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CAPITAL OUTLAY SCHEDULE

Name of Eligible Applicant Palm Beach County

0)) ) G)
FUNCTION|OBJECT ITEM DESCRIPTION

5100 641 One 8-foot fabric freestanding portable partition

5100 642 6 trapezoid workstation tables/20 chairs/1 security cart for laptops/1 security cabinet/1 storage cabinet
Tables, chairs, and bookcases for learning lab / 1 overhead projector

5100 643 19 Dell Latitude D600 laptop computers
8 computer

5100 644 85 Dell computers
2 Scanners/Cameras
11 Lexmark laser printers / 5 printers
18 headphones with microphones
LCD projectors

5100 691 Scholastic Reading Counts software, books and quizzes
People’s Publishing Measuring Up e-Path
Charlesbridge Insights Reading Fluency
Read 180 content collections and Action Book collection
Microsoft Office/FCAT Simulation Management System/Incredible Tutor/Inspiration/Science Court
Scholastic Read About software

5100 692 Software to support Read 180 and LightSpan
19 Office 2003 Professional licenses
19 CAL Windows Server 2003 Device licenses
FCAT Simulation / Fire Starters/Reading and Math Blasters

6400 692 Software Non - Capitalized
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Name of Eligible Recipient: TAPS Number

B)

Project Number:

2004-2005 Title | School Improvement Initiative
FLORIDA DEPARTMENT OF EDUCATION
BUDGET DESCRIPTION FORM

51 00 100 Salary 929,872
5100 200 Benefits 256,734
5100 310 Consultants 12,218
5100 390 Other Purchased Services/Printing 4,000
5100 510 Supplies 309,565
5100 641 Furniture, Fixtures, Equipment - Capital 3,238
5100 642 Furniture, Fixtures, Equipment - Non-Capital 20,336
5100 643 Computer Hardware - Capital 42,900
5100 644 Computer Hardware - Non-Capital 89,978
5100 691 Software - Capital 78,008
5100 692 Software - Non-Capital 20,978
5100 750 Substitutes 20,700

DOE 103
Rev. 08/04 John Winn, Commissioner
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Name of Eligible Recipient: TAPS Number
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Project Number:

2004-2005 Title | School Improvement Initiative
FLORIDA DEPARTMENT OF EDUCATION
BUDGET DESCRIPTION FORM

6400 100 Salary 90,818
6400 200 Benefits 1,940
6400 330 Travel Out-of-County / Registration 3,500
6400 510 Supplies 1,500
6400 692 Software - Non-Capital 800
6400 750 Substitutes 2,575
7800 790 Transportation 3,840
Grand Total 1,812,500
DOE 103
Rev. 08/04 John Winn, Commissioner
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A. District Leadership, Support, and Coordination

What support in addition to this funded initiative and professional development
is being provided by the district for this group of students?

Leadership facilitators are provided under Single School Culture to provide the
embedded staff development for teachers during common planning times. Teachers
are taught to analyze data and focus on Level 1 & 2 students. Title | allocation has
enabled the schools to provide professional development training for teachers,
purchase supplemental instructional supplies and provide tutorials during the day and

after school.

Budgets will be expedited to ensure purchases and contracts are completed in a
timely manner. Title | School Support staff will assist schools with implementation.
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When and where will tutorials be scheduled within the school day for each of
the students of this target population? Please include the number of sessions
that will be available and how many minutes per student per content area. What
measures shall be implemented to ensure that these services supplement
existing services that may already be provided to eligible students and how will
these programs and services be integrated? What instrument(s) will be used to
assess the student’s progress in mastering grade-level benchmarks and how
will the results of the interim assessments be used to modify instruction?

Name school staff member(s) and current school-based responsibilities that
will be available during this scheduled time to support the implementation of

this program.

What administrative systems are in place to provide instructional leadership on
a daily basis for this initiative? Who will be the school administrator assigned
the leadership role for this initiative?

Belle Glade Elementary

Summer Program

The summer tutorial will be held June 13-30, 2005. Ten teachers with a teacher-
student ratio 1:8 or 1:10 maximum will teach students three weeks, four days a week
(Monday — Thursday) for four hours per day (8:00 a.m. — 12:00 noon).
Interdisciplinary reading skills and math skills will be taught and reinforced through
content areas and READ 180.

The summer tutorial teachers will be engaged in professional development activities
throughout the summer program. They will meet for three days prior to the tutorial
and three days following the tutorial. Then, for the three weeks of the tutorial,
teachers will meet, three days a week (Monday - Wednesday) for three hours a day
(12:30 p.m. - 3:30 p.m.) for job embedded professional development activities such
as reflective collegial planning, analysis of student data, modeling, and sharing of
instructional strategies and portfolio conferencing.

A key School Improvement Plan goal at Belle Glade Elementary is to raise
student achievement through the use of professional development activities
that build capacity through teacher leadership experiences. The SAl Teacher
and Summer Tutorial teachers will be engaged in the following job embedded
professional development activities that will provide them with opportunities to share
their strengths in leadership roles both during instructional time and after students
leave the campus. Leadership activities will include, but not be limited to the
following:
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Academic incentives will be purchased for children who show learning gains.
Supplemental Academic Instructor (SAl) Reading Teacher — During the school
year, a full-time, SAl 3" grade reading teacher will be hired. The SAI teacher will
provide supplemental instruction.

The SAl teacher will:
¢ identify Level 1 and low Level 2 grade three students in a prioritized rank
order.
¢ administer district and state assessments to include, but not be limited to
the Scholastic Reading Inventory (SRI), Diagnostic Achievement of
Reading Test (DAR), Balanced Essential Literacy (BEL), and State Dibels.

Baseline assessments will be administered at the beginning of the school year and
analyzed for growth at the six and twelve week benchmark periods, and year-end
post assessments. Students’ growth in reading will be monitored with verifiable
evidence through the use of individual student assessment portfolios.

Once students are identified for the SAl program, an Academic Improvement Plan
(AIP) will be written, reviewed, and monitored with parents, regular classroom
teachers, and administrators to analyze progress and use of appropriate instructional
strategies. ‘

SAl teacher will:

¢ teach 8-10 students in 45 minute differentiated, small group reading
sessions.

¢ teach 5 sessions per day (in another teacher's classroom or own
classroom).

¢ teach pull-in or pull-out sessions depending on diverse student instructional
and social/emotional needs. Additional student sessions will be assigned
on an individual student basis.

¢ teach sessions with a focus on reading skills through the use of literature,

fiction and non-fiction, and interdisciplinary content curriculum materials.
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[image: image16.png]¢ use hands-on instructional strategies that complement students’ learning
styles, strengths, and weaknesses.

¢ use on grade level and student Lexile ievel materials as deemed
appropriate.

¢ meet monthly with regular classroom teachers and administration to
identify and monitor students that need to move in and out of differentiated
instructional groups, receive additional minutes in program, or move totally
out of SAIl program.

A full-time SAI 3" grade reading teacher, certified in elementary education and/or
reading, with at least three years of successful teaching experience and a desire to
work with at-risk diverse students (i.e. ESOL, ESE, regular etc.) will be hired. The
teacher will receive support from the Reading and Math Coach, as well as the District
funded SAl teacher.

Betty Bernard, Learning Team Facilitator and Site Based Staff Development
Coordinator, will be implementing the program and providing the professional
development. The Principal, Mrs. Nowicien, will be the on-site administrator. She will
be mentoring Ms. Bernard as Ms. Bernard completes her administrative studies at
Florida Atlantic University.

Additionally, the SAl teacher will become a member of the school leadership team
which meets monthly with administration to plan, execute, and monitor the SIP goals.
The SAl teacher will attend weekly AAA meetings with the 3™ grade group and a
learning team facilitator to share instructional strategies and analyze student data,
work, and progress. The SAl teacher will also attend biweekly principal accountability
meetings with the 3™ grade team and administration to monitor students’ pupil
progression, attendance, and/or social emotional needs.

Forest Park Elementary

Tutoring sessions will begin in August of the FY 06 school year under the
administration of the designated teacher (.5). There will be three 50 minute sessions
per day, with the time divided between reading and mathematics. The class size will
be limited to ten (10) students per session. The targeted population will be the third
and fourth grade students that scored Level | on the 2004-2005 FCAT Reading and
Math test. Training will be provided to the teacher (.5) and coaches to facilitate the
implementation of this component. The SAI teacher and the tutor will work together to
guarantee that all eligible students will be serviced. The Reading and Math coaches
will monitor program implementation ensuring the coordination of classroom
instruction and tutorials. The FCAT, Palm Beach County Reading Assessments,
Diagnostic tests, Reading Counts, and Scholastic Reading Inventory (SRI) will be
used to monitor the students’ progress in mastering the grade-level benchmarks and
for determining lesson focus. The Reading Coach will train the tutor teacher to use
the Diagnostic Assessment of Reading (DAR). The Diagnostic Assessment of
Reading (DAR) will be administered at the beginning of the year to all students that
qualify for the reading tutorial. The purpose of the test will be to determine strengths
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[image: image17.png]and weaknesses in the area of reading. The DAR will be re-administered mid-year,
before the Spring FCAT to examine the progress of the students within the program.

Once the Spring FCAT has been administered, tutorial students will remain in their
assigned classroom and the targeted population will then become the students that
scored Level 1 on the 2004-2005 Math FCAT. The same session format will follow for
the tutorials. Common Assessments and Diagnostics will be used to monitor student
achievement.

A part-time (.5) teacher, the Reading Coach and the Math Coach will be available on
a daily basis to assist in monitoring the academic instruction. The Learning Team
Facilitator for the school will be available daily to assist in the data collection. The
Bilingual School Counselor will act as a parent liaison. Based on previous contact
with the students, the Supplemental Academic Instruction (SAI) teacher will provide
input as needed.

A Learning Team Facilitator is present at this school as part of the AAA initiative and
provides data feedback to all teachers. The Assistant Principal, as administrator and
curriculum coordinator, will provide the leadership for this position. Reading and/or
Math coaches will be available for classroom leadership.

Glades Central

Level 1 & 2 Students

During the months of June and July Glades Central will be targeting students scoring
in Level 1 and Level 2 as identified by the 2005-2006 FCAT. These students will
attend school seven hours per day for eight weeks. They will be on a rotational
schedule of reading, writing, and mathematics. Certified language arts and math
teachers will be recruited to work with the students. READ 180, FCAT Explorer,
FCAT Simulation (Test Tools, Inc.) and Kaplan FCAT Advantage will be used for the
remedial Summer Camp. The students will be assessed using READ 180 and the
Acaletics Diagnostic Program. This data will be used to modify curriculum for the
upcoming school year and to target specific benchmarks during the summer camp.
The program will run simultaneously with summer school. Administrators will be
available to monitor classrooms and lesson plans.

Juniors & Seniors

For any junior or senior that has not yet met the graduation requirement, an intensive
remedial program will be offered on Saturday. For four hours, students will review the
key items to be assessed. Reading will take place from 10 a.m. to 12 noon and math
from 12 noon to 2 p.m. This will take place from the beginning of May until the June
re-take test date.

Dr. Edward M. Harris - Principal

Rachel Peregoy - Title | Coordinator/ Math Coach
Laura Seinitz - Science Department Chairperson
Dr. Sandra Ware - Assistant Principal
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[image: image18.png]Ida Corinthian - Reading Coach

Susan Machock - ESOL Coordinator
Mary Ford - ESE Coordinator

Karl Cushnie - Technology Coordinator
Tutors

Graham Frost Laura Seinitz

Yolanda Rhodes Ida Corinthian

Patricia Blankenship Abel Orsolino

Dorn Gordon Kenneth Hartless

Kenny Lutz Jennifer Stumpp

Administrators will monitor classrooms and lesson plans. The principal, Dr. Edward
M. Harris, and assistant principal, Timothy Abrams, will supervise the classrooms on
a daily basis. Attendance sheets will be submitted daily for review.

Dr. Edward M. Harris, Principal, will have the leadership role for this initiative.

Glade View Elementary

We will implement a summer school program to supplement existing services. We
will target all Level 1 & 2 students in grades 3-5. Glade View Elementary will
schedule tutorials for target population during the month of June in the 2005/06
school year. The summer school session will be four weeks long in duration. The
students will attend Monday through Thursday from 8:00 a.m. to 12:00 noon. The
program consists of 16 sessions, 240 minutes per day, of intense remedial instruction
in reading and math. The summer school tutorial teachers will service no more than
ten students a day for 240 minutes. We will use the diagnostic test. By analyzing the
data, we will develop strategies to assist the students to reach the benchmarks.

The staff to implement this summer program will be as follows: Mrs. J. Terry
(Teacher/Parent Liaison), Mrs. J. Johnson (ESE Teacher), Mrs. O. Barron (ESE
Teacher), Mrs. R. Wicka (Reading Recovery Teacher and Learning Team Facilitator),
Mrs. B. Davis (Classroom Teacher), Mrs. C. Lewis (Math Coach), Mrs. L. Blackman
(Teacher), Mrs. T. Bledsoe (SAl teacher), Mr. A. Peters (Teacher), Miss D. Hall
(Teacher) Mrs. A. Hester (Reading Coach), Mrs. McLaughlin, (Teacher) Ms. S.
Stewart (Teacher), Mrs. G. Boldin (Literacy Coach), Mrs. T. Wisdom (Teacher), Mrs.
Edwards (Teacher), Mrs. V. Shurney (Teacher), Mrs. W. Johnson (Teacher), Mrs. E.
Whitmore, (Teacher) Mrs. B. Page (Teacher), and Mrs. M. King (Teacher). The
summer school tutorial teachers will service no more than ten students a day for 240
minutes. The primary responsibility of the teacher is to deliver intense instruction in
reading and math, focusing on teaching skills and strategies aligned to the Sunshine
State Standards.

The principal and assistant principal are the instructional leaders assigned to

develop, implement, and supervise the daily procedures and curriculum for this
initiative. The principal will be the administrator on site.
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Students to be identified to receive assistance in grades 3-6 are those who scored a
level | on FCAT in reading or math, or were retained. Since students in grade 3 will
not have an FCAT score (except those retained in third grade), Scholastic Reading
Inventory (SRI) scores and District Sunshine State Standards (SSS) Diagnostic Test
predictions will be used to identify students for participation.

Students will be scheduled to participate daily in 45-minute computer sessions for
reading or math. These two subject areas will alternate every six weeks in order to
provide participants adequate time for lab instruction each day. Within a six-week
period, participating students will receive approximately 20 hours of intensive tutorial
time. Students will be scheduled so that the tutorial time for either reading or math
supplements classroom time in these content areas.

An initial diagnostic assessment using People’s Publishing Measuring Up e-path
(base-line information) will provide a personal prescriptive path for each student.
Individual student progress will be assessed and monitored weekly through student
reports generated by the management system included within each computer
software program.

In order to monitor the students’ progress in mastering grade level benchmarks, the
District SSS Diagnostic Test will be used. The diagnostic tests (which are used as a
predictor for FCAT success) are administered at the beginning and the middle of the
school year to identify students’ strengths and weaknesses in the SSS benchmarks.
After analysis of the data, instruction will be prescribed based on each student's
individual needs.

A team of teachers who will be directly responsible for the academic instruction of
targeted students at each grade level, will conference and collaborate with
homeroom teachers to ensure that the computer tutorial instruction is in alignment
with classroom instruction and supplemental to existing services. Recommendations
from these collaborative meetings will be used to develop individualized instructional
plans to meet the specific needs of each participating student.

The assistant principal at Gove Elementary has been designated as the instructional
leader for this initiative. The assistant principal will be responsible for documentation
of implementation of tutorial sessions, daily attendance records, and other pertinent
information related to implementation.

Highland Elementary

The Highland Elementary School tutorial program will provide both extended school
year and during-the-school year tutorial services for our students. The summer
program is intended to assist 3 through 5" graders who are performing at
achievement Levels 1 or 2 on the district and/or state assessments. Third grade
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[image: image20.png]students who have scored in achievement Level 1 will attend the extended school
year at Highland Elementary School for two weeks before attending the School.

District's Reading Academy

The during-the-year tutorial will focus on 3™ through 5" grade students who are
performing below grade level (achievement levels 1 and 2). Both tutorial programs
will utilize small group and computer-assisted instruction as the foundation of the
instructional program. The extended school year tutorial will introduce Reader's
Theater as a strategy to build fluency with our struggling readers, as well as
programs from National Geographic and new mathematics strategies and games to
teach skills and application.

The extended school year tutorial sessions for 3 and 5™ grade students will occur
Monday through Thursday from June 6, 2005, through June 30, 2005 (16 days). The
sessions for 3™ grade students scoring in Level 1 on the 2005 FCAT will end on June
16. As stated above, these students will attend the district's Reading Academy.
Current 3" grade students scoring in Level 2 on the 2005 FCAT will remain at
Highland for the remainder of the extended school year. The hours of the tutorial will
be 7:30 a.m. until 11:30 a.m. The time will be equitably divided between math and
reading.

The tutors will utilize data provided through K-3 reading assessment, the Scholastic
Reading Inventory (SRI), district common assessments, Highland’s computer-based
SuccessMaker assessments, and classroom assessments to drive instruction.
Students will be placed in small groups based on their respective reading levels and
specific deficiencies that must be remedied in order for the students to read at grade
level. Each day, the students will spend a minimum of 45 minutes in the computer lab
working with our computer-assisted reading and/or mathematics curriculum,
SuccessMaker. Students will be re-assessed using SuccessMaker and Running
Records at the end of each week and re-grouped as appropriate.

Saturday school will run each week from 9:00 a.m. until 12:00 noon (three hours
each week). The time will be divided between reading and mathematics instruction.

Our current funding has allowed us to run these sessions for our struggling students
from January until March. Our goal is to provide the tutorial program year-round. The
grant funds will provide tutorial services from September through May.

As with the summer program, the tutors will utilize data provided through the
FCAT/SAT 9 administrations, the district diagnostic and common assessments,
Highland’'s computer-based SuccessMaker assessments, and classroom
assessments to drive instruction. Additionally, tutors will be asked to meet with the
students’ classroom teachers and content area coaches (reading and mathematics)
each week to synthesize the available data, including classroom performance. This
data will be used to drive instruction in both the classroom and tutorial to ensure that
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[image: image21.png]the tutorial and classroom instruction support one another. Students will be grouped
(and re-grouped) on the basis of information shared at these meetings.

Reading and Mathematics Coaches will be required to provide professional
development to ensure that the tutors are able to diagnose and address student
deficiencies in those areas. The coaches will also assist tutors in selecting the proper
instructional materials, strategies, and computer programs to be utilized by the tutors.
A maijority of the tutorial time will be spent on reading.

The principal will be directly involved with the tutorial program. He will meet with the
tutors weekly to assist in the planning of the sessions, scheduling, and grouping of
the students, as well as the direction of instruction in the tutorial classrooms. The
principal, the assistant principal, and/or the tutorial program coordinator will visit each
session each day. The principal and tutorial coordinator will make direct contact with
students and their parents when the students are absent from tutorial sessions. The
principal will appoint a tutorial coordinator. This position will be paid from the current
tutorial funding source. The coordinator will recruit qualified tutors, provide coverage
when tutors are absent, and assist the principal in all aspects of the tutorial program.

Joseph Littles — Nguzo Saba

Purpose

To increase the achievement of students that scored Levels 1 & 2 in reading and
mathematics on the Florida Comprehensive Assessment Test (FCAT). All students
who scored Levels 1 & 2 on the 3™ through gh grade FCAT reading and math will
receive intensive support in reading and math.

Design
Targeted students will participate in a two-week extended year program that will allow
students to receive ongoing instruction at the end of the school year and early start
instruction prior to the official opening of school. Students will receive intensive
tutorials and other instructional supports in the Sunshine State Standard benchmarks
that students have not mastered. The support will also include summer instructional
materials students will be required to complete at home. Each student will be placed
on an Academic Success Plan (ASP) that will include diagnostic test data,
measurable learning objectives, and ongoing monitoring throughout the school year.
The ASP will outline specific goals and strategies to address specific deficiencies.
The ASP will support current Academic Improvement Plans (AIP).
Enrich Start Power Camp will include:

¢ Session |- June 13-16

¢ Session Il — July 18-21

ASP Development will begin prior to Enrich Start Power Camp (May 9 — 23)

Focus of the Enrich Start Power Program will be small group tutoring, computer-
assisted instruction, home-learning activities, and other strategies to enhance whole-
class instruction.

Title I School Improvement - Page 14 of 76 Palm Beach County



[image: image22.png]Schedule: Extended school year — One week after school ends and one week prior
to school opening

¢ Session | ~-June 13 — 16 (8 a.m. — 12 noon)

¢ Summer Program - June 20 — July 1 5 (8 a.m. — 12 noon)

¢ Session Il —July 18 — 21 (8 a.m. - 12 noon)

Home Learning Summer Practice — Students will complete lessons/materials
provided to reinforce skills and concepts learned during the school year and return
packet at extended year session prior to school opening.

Ongoing Professional Development for Teachers (6 sessions—August through May) -
ASP initiation with parent input. Teachers will participate in professional development
and training for ASP development and integration of AIP intervention strategies for
those students who have AIP’s. Other topics may inciude Intensive Reading
Strategies, Teaching Standards, Tracking Student Progress — The ASP process,
Diagnostic and Prescriptive Math, etc.

Title | Grant Supplement

Intensive support for reading and math goals will be supported by FCAT
reading/math benchmarks and include use of computer software, MicroSociety
Industry (MSI) Reading Industry integration, direct tutorials, and small group
instruction. Students will receive 60 minutes/day/content area in intensive tutorials.
The instrument used to assess students’ progress will be an Academic Success Plan
that will include the students’ current level of performance in benchmark areas.

Power Reading and Power Math instructional packets will be distributed by grade
level and include exercises that require students to use grade level skills as well as
remedial and challenge materials.

Parents will participate in a workshop to discuss extended year program and summer
expectations. Parents will learn of their responsibility in supporting the extended
year/summer program. This effort will address one of the school's SIP goals to
engage parents more in the educational process. Additionally, this workshop can be
tied to a venture and the parent and partner participation can be tracked through the
“Bureau of Census and Statistics”.

Incentives — Students will earn MicroSociety Currency for each section completed at
a satisfactory level. Students can also earn money for attending sessions as if going
to work. The money can be used for purchases of products or services when the
student returns to school. Students will also receive a certificate/diploma for
successfully completing the extended year program.

The teachers from Joseph Littles will be hired to provide the instruction. The
Administration is in the process of selecting the most qualified teachers at this time.
Dr. P. “Kamara Collins, Assistant Headmaster, and the RISE consultants will support
and mentor the staff throughout the program.
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[image: image23.png]Dr. P. “Kamara Collins, Assistant Headmaster, will be overseeing the program. He
will monitor implementation, as well as review with teachers and consultants the
progress of the program.

KEC/Canal Point Elementary

Since the fall of 2002, Canal Point Elementary has incorporated READ 180 in all 4™,
5™ and 6" grade reading blocks. Through the use of READ 180, significant gains
have been recorded on the Florida Comprehensive Assessment Test in the area of
reading. Based on these successes, we would like to include the 3™ grade in this
reading initiative.

Research strongly indicates that computer-assisted instruction is an effective strategy
for meeting the needs of at-risk and low performing students. The READ 180
program will be used in addition to our SAl in-school tutorial program and our puli-out
tutorials with the reading and math coaches for 3" grade students. The program will
be used at a minimum for 30-minute centers in the 120-minute reading block. 3™
grade students will strengthen reading skills utilizing the computer program and
through independent reading time. The Technology Teacher, Mrs. Susan Warwick,
will maintain the technical side of the program, making sure that the program is up
and working on a daily basis during the implementation stage and until teachers are
comfortable with using it. She will also continue to work with the classroom teachers
in monitoring student progress. READ 180 supports the significant role of the teacher
in utilizing these types of programs as interventions for struggling readers. Following
the initial professional development training for our 3™ grade teachers, we will do
some additional in-house training for the purpose of maintaining the integrity of the
program.

For Students With Disabilities (SWD) and English Language Learners (ELL), READ
180 is a research-based reading intervention program that has been proven to raise
the reading achievement scores of ELL and SWD. READ 180 enables ELL and SWD
to quickly master critical reading skills —~ phonemic awareness, phonics, fluency,
vocabulary, and reading comprehension. In addition, students using READ 180 have
shown significant increases in motivation resulting from their program participation
and enjoyment of reading.

A minimum of 60 minutes each day during the 120 minute reading block will be spent
implementing the READ 180 program during scheduled center rotations: 30 minutes
of computer-assisted learning and 30 minutes independently reading Lexiled books
on students’ Zone of Proximal Development (ZPD).

Through the management system of READ 180, weekly reports will be generated for
each teacher showing progress, growth, and time spent on the program. In addition,
teacher generated tests, district in-house common assessments, and district SSS
Diagnostic Assessment tests will be used to track student progress. The internet-
based Measuring Up e-path software will provide assessment tools and data that will
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[image: image24.png]help us isolate the strands and grade level expectations where students are
experiencing the greatest challenges.

Reports and data will be used during the weekly Single School Culture Meetings to
design individual remediation plans for students not performing at proficient levels on
specific strands and grade level expectations.

The Technology Teacher, Mrs. Susan Warwick, will maintain the technical side of the
program, making sure that the program is up and working on a daily basis during the
implementation stage and until teachers are comfortable with using it. She will also
continue to work with the classroom teachers in monitoring student progress. The
third grade teachers will provide the instruction and oversee the students’ use of
READ 180 software.

Instructional leadership will come from the principal, LaVoise Taylor Smith. Student
usage logs will be monitored on a regular basis in addition to growth and skill reports
being generated through her office. The data gathered from these logs and reports
will be used in learming team meetings to address matters dealing with student
achievement in reading. Learning team meetings will be lead by the principal, with
assistance from the assistant principal and learning team facilitator.

Lake Park Elementary

The tutorial sessions will be scheduled for all third, fourth, and fifth grade Level 1
students during their media and computer times. Each third, fourth, and fifth grade
classroom will have a week of intensive tutoring in reading and then two weeks later
have a week of intensive tutoring in math and computer-assisted instruction and will
continue to rotate on this schedule throughout the course of the school year. This will
give them a total of six weeks in reading tutorial (30 sessions) and six weeks in
math/computer-assisted instruction tutorial (30 sessions). Because the tutorial
sessions are 45 minutes in length, each student will receive 22.5 hours of reading
tutorial and 22.5 hours of math/computer-assisted instruction over the course of the
year.

‘Additionally, the Community Language Facilitator will be working with students in
third, fourth, and fifth grades to assist with peer tutoring once a week during the 120-
minute literacy block. This will give each student an additional 120 minutes/week in
reading, resulting in 72 more tutoring hours per student. Level 1 students currently
meet for small group instruction within the classroom to address areas of difficulty
that they are having on the FCAT in reading and math. In addition to the small group
instruction they receive, they are also eligible for an after-school tutorial program.
Classroom teachers in third, fourth, and fifth grades will meet with the school
resource team (science, math, and reading coaches), school-based tutors, and after-
school tutors to plan tutorial lessons that align with what the students are learning in
everyday classroom instruction to ensure success on the FCAT. The school resource
team will be responsible for coordinating resources and materials for the
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[image: image25.png]implementation of the program. The tutorial program will be integrated into the 120-
minute classroom literacy block and in the media and computer blocks.

Students’ progress in mastering grade level benchmarks will be measured by using
the FY04/05 Spring FCAT scores as baseline data. We will also use fall and winter
diagnostic testing to measure student growth and the FY05/06 FCAT scores as our
indicators of success. The results of the interim assessments (fall and winter
diagnostic testing) will be reviewed during Leaming Team Facilitator meetings.
Learning Team Facilitator meetings occur bi-weekly and are used to review all
student test data and align instruction to the Sunshine State Standards. We will break
the diagnostics test down into the tested FCAT clusters, identify student strengths
and weaknesses, and utilize the information gleaned to modify instruction, as
needed.

In order to facilitate our plan, we will hire two tutors to work specifically with our
Level 1 students during their media and computer blocks. They will be given intensive
tutoring in the reading clusters identified as their weakness or weaknesses on the
Spring FY04/05 FCAT. In addition to the highly qualified tutors, we will hire a Haitian
Creole Community Language Facilitator to work under the direction of our computer
teacher who is also highly qualified. The Haitian Creole Community Language
Facilitator and the second tutor will provide computer-assisted and small group
instruction in the area of math to our Level 1 students within the computer block. The
Haitian Creole Community Language Facilitator will also work with the third, fourth,
and fifth grade teachers as an additional support within the classrooms for peer
tutoring. Because more than 50% of our Level 1 students are Limited English
Proficient (primarily Haitian Creole), it is imperative that we have a resource that is
able to serve as a translator for our students during the peer tutoring process.

To ensure that the program is deemed efficacious, the two hired tutors and the
Community Language Facilitator (CLF) will have to keep a log of their hours, a list of
students met with during each session, and the number of minutes each student
received in tutoring. Additionally, the tutors will keep a tutoring plan book. The school
principal and the assistant principal will be responsible for weekly monitoring of all
grant paperwork in addition to holding monthly reflection meetings with the school
based resource team to ensure the success of the program.

Lake Shore Middle

The use of the Title | School Improvement Funds will be twofold: (1) to support the
Roadrunner Success Camp and (2) to provide during school, small group tutoring
sessions. The Roadrunner Success Camp is designed to provide Lake Shore Middle
School students with additional opportunities to receive remediation and enrichment
in the areas of reading/reading strategies and mathematics to aide in their
preparation for the FCAT. It will operate for three weeks prior to the start of the FY06
school year. Eligible students will attend four hours per day, Monday through
Thursday. The Lake Shore Middle School facility will be the designated site so that
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cafeteria.

Funds will also be used to provide during school, small group tutoring sessions for
the targeted students. Tutorials lead by a certified teacher will be scheduled during
the students’ elective period at least twice per week. Tutoring sessions will be held in
the instructional space assigned to the teacher. The media center and computer lab
will also be utilized to support the tutoring sessions.

Targeted students will have a minimum of two 50-minute sessions per week per
content area available for tutoring. Tutoring will begin in August 2005, and terminate
in May 20086.

To ensure that these services supplement existing services, two full time resource
teachers will be hired to provide tutoring in the areas of Reading and Mathematics.
These instructors along with others will be employed during the summer to support
Roadrunner Success Camp. Instructional materials and software that are aligned with
the tested FCAT strands, other than what is currently being utilized by LSMS, will be
purchased to support the program.

The Roadrunner Success Camp will place a strong emphasis on the participants’
academic and social needs.

These services will supplement the instruction that students are receiving in their
Reading and Mathematics classes. During their elective period, eligible students will
benefit from targeted instruction focused on their weak areas as identified by the
results of common assessments, diagnostics, and teacher made assessments. The
resource teachers will share a common planning period as the other teachers of that
subject so that they can benefit from the professional development that occurs during
that time.

The instruments that will be used to assess students’ progress will include, but is not
limited to, Common Assessments, SSS Diagnostics, Scholastic Reading Inventory,
and teacher developed assessments.

The modification of instruction will be based on multiple measures. The resource
teachers will be trained in the analysis of data and how to effectively apply their
findings to delivering targeted instruction. Disaggregated data will be used to
establish groups, select instructional materials, and identifying trends related to
mastered and non-mastered target areas.

To support the implementation of this project, two certified teachers will be hired to
serve as a resource to the school. These teachers will serve as the lead teachers in
the Roadrunner Success Camp and will then engage in small group instruction for
Level 1 and Level 2 students during the school year.

~
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[image: image27.png]In addition, the newly hired resource teachers will receive on-going support on a daily
basis from the math and reading coaches, the learning team facilitator, and the
department chairs. Support will be in the form of mentoring and professional
dialogue.

Administrative support of this initiative includes professional development lead by an
administrator via learning team meetings, scheduling of common plannings, the
Educator Support Program, if the instructors are new to the district, and support from
the Reading and Mathematics coaches and department chairs. The principal is
ultimately responsible for the operation of the Roadrunner Success Camp as well as
the pull-out support services. However, the Assistant Principal for Curriculum will be
assigned the leadership role for this initiative.

Lakeside Academy

ReadAbout is a self-managed reading achievement program that uses technology to
personalize literacy and vocabulary instruction. It complements the Scott Foresman
Reading program and SRI by delivering high engaging, non-fiction content, plus skills
instruction and reinforcement, that is tailored to the interests and reading level of
each individual student. The program includes detailed reporting that enables the
teacher to continue differentiating instruction offline.

The ReadAbout software is based on:
¢ current research in motivation theory by
1. the use of high-interest non-fiction passages and personally relevant

texts and the “digital smart cards”.

allowing students to know what to expect

encouraging students to monitor their own progress

talking about books continually

giving immediate feedback and encouragement

using technology

and setting expectations for success

+ d|fferent|at|ng instruction in three ways — reading level, skill focus and
student interest. The software adjusts instruction based on student
responses.

¢ 100% non-fiction because research confirms that content-area practice
helps prepare students for success on standardized tests

¢ students answering comprehension and skills questions in many formats
(e.g. graphic organizers, multiple choice)

¢ corrective feedback

¢ vocabulary introduction and enrichment in student selected areas of
interest

¢ program monitoring of skill performance, and when necessary, intervening
with leveled instruction

¢ the use of reading cards, writing activities, and level books that supplement
the software and extend the learning experiences

. NOOTRWN
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[image: image28.png]¢ the program assessing student performance and adjusting levels up (or
down) and

¢ offering real-time reports that track progress and performance to facilitate
whole class, small group and individual instruction offline (as in the 190
minute reading model)

ReadAbout has been developed to support research in several ways:

¢ students are motivated by collecting, sorting, quizzing and word challenges
that encourage word consciousness and vocabulary acquisition

¢ before reading, students encounter the Think About It question to connect
the topic to their own lives, setting a meaningful purpose for reading

¢ videos introduce important information to build background and mental
models for understanding

+ students respond in writing after reading to reflect upon what they have
learned and to engage their own inquiries

¢ gradual increase in difficulty in order to experience success students follow
a sequence identified by Drs. Kinsella and Feldman: Pronounce, Explain,
Provide

¢ vocabulary is focused on high-utility words

¢ provides a variety of tools for students to monitor their comprehension — go
back to the text, reread, and electronically highlight

¢ Skill tutorials coach those students who are performing poorly by reviewing
and practicing appropriate comprehension strategies

In order to gain the maximum benefits from the enthusiasm generated by the
program, purchase of the Scholastic Action Book Collection, that complements the
on-line learning, completes the package. The Action Books feature stories that will
engage struggling readers and support their independent reading. Student activity
booklets come with each title and the students use the Reader’s Notes in responding
to checklists, questions, writing prompts, and comprehension and vocabulary
activities. Each book also comes with a two-page lesson plan that builds on skills and
strategies and the books are Lexile leveled to match the readers. Reading Counts
software (which we already have in place) and tests are made available at no cost
with the purchase of the Action Books. Each set of books focuses on one of four
subjects — Social Studies, Science, Classics, and Language Arts.

Implementation of ReadAbout is flexible and may be used effectively 20 minutes/two
times a week or on a daily basis. The program will be initiated during the summer
reading camp (or during the school year, if it becomes available prior to the end of
May) where it will be used by each student on a daily basis. The teacher will follow-
up with individual reading and comprehension discussions. During the school year,
the program will be available in the computer lab where the students will be assigned
time on CEl (a multi-sensory reading program with the emphasis on phonics and
vocabulary), FCAT Explorer and ReadAbout. There are 3-5 computers in each
classroom, but the program needs to be networked; therefore, the classroom
computers will need to be networked.
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[image: image29.png]Assessment will take several forms: progress in SRl levels, classroom performance,
progress on FCAT diagnostic tests and focus lessons, as well as performance
progress within the program itself. The program modifies itself and adjusts the
learning based upon the student performance.

During the summer reading program, Ms. B. McClendon and Ms. C. Vereen will
monitor the program under the guidance of the Reading Coach, Mrs. Camus-Truijillo.
During the school year, it is expected that all staff will be trained to implement the
program and monitor the progress of the students, whether they are in the lab or the
classroom. The Principal is responsible for providing instructional leadership on a
daily basis, with the assistance of the Reading Coach.

The administrator will be responsible for documentation of implementation of tutorial
sessions (computer/student interface, as well as teacher/student interaction), daily
attendance records for each student served, and any other pertinent information that
is related to the implementation of the program, including student progress.

Lincoln Elementary

Reading and Mathematics Tutorials (in-school computer literacy laboratory sessions)
will be implemented into the grade 3-5 daily academic schedule. Students will be
scheduled twice a week for 45 minutes each session.

The services will be documented weekly in lesson plans, weekly assessments, and
collaboration. The lesson plans will be based upon content. The weekly assessments
will be administered and documented. There will be collaboration between the regular
education teachers and the computer lab teacher to assess data and specific skills to
target for improvement.

Assessment instruments will include, district, and school center common
assessments, FCAT Coach for math and reading, Brainchild and Achiever Plus. The
results of the interim assessments will target skills in which students are not proficient
in and students will receive instruction in those areas of deficiency.

Software and technology products to be used during the tutorials are, FCAT Explorer,
Harcourt Math, Graph Master, Inspiration, Kid Works Deluxe, Tech Ambassadors,
Reading Counts, Riverdeep, SRI, Reading for Meaning, and TimeLiner. These
products are made available via the district's website and/or the school center
technology laboratory.

Mr. Anthony Barfield will be hired as the Literacy Computer Lab Teacher. He is
currently the Computer/Music teacher. The Reading Coach, Dr. Shirley Cox, and the
administrators will provide support.

The principal and assistant principal will provide instructional leadership through the
monitoring of the assessments, activities, data analysis, scheduling of the tutorial
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[image: image30.png]sessions, lesson plans, and attendance. The administrators are, Mrs. Willie Jo
Young, Principal, and Mr. Kevin Oates, Assistant Principal.

Pahokee Elementary
The purpose of this application is to request the funds allocated-$79,000, in the Title |
School Improvement Initiative Grant to Pahokee Elementary School. The availability
of these funds will enhance the school's efforts to increase student achievement by
acquiring the following:
¢ Supplemental Academic Instruction (SAI) Reading/Math teacher for grades
3and 4
¢ Three-week summer Reading/Math Tutorials for 3™ and 4" grade
students scoring less than Level 3 in reading and/or math FCAT 2005

The SAI teacher will provide supplemental instruction to those 3™ and 4™ grade
students who meet the following criteria:
¢ Level 1 or2 on FCAT 2005 (reading and/or math)
¢ SRl Lexiles indicate reading proficiency as “at-risk” or “basic”
¢+ Palm Beach County School District Fall SSS Diagnostic reading and/or
math predictions of Level 1 performance on 2006 FCAT
¢ Entering third grade students reading below grade level as measured by
2005 Spring Reading Running Records

The tutorial sessions will be scheduled during the regular school day in the materials
resource room to facilitate easy access to both the students and needed resources.
Each of the sessions will be 45 minutes in duration daily in addition to the 450
minutes/week, per content, of quality comprehensive balanced literacy and math
instruction. The SAI teacher will provide both pull-out and push-in services to six
groups of students daily. Group size will range from six-eight students.

Students performing substantially below the targeted standards will require additional
SAl support through counseling, parent partnerships, and extra tutoring sessions.
The instructional environment will include stimulating visuals and illustrations, print-
rich interior and exterior surfaces, classroom libraries of leveled books, computers
and other technology for students’ and teachers’ use.

This grant will provide an additional SAI teacher to expand the existing program to
provide all students qualifying for services the essential supplemental, differentiated
instruction in grade-level content in language arts/math benchmarks and Grade Level
Expectations (GLE'’s). Students will also be engaged in instruction that utilize both
strategies and materials that are research-based and produce significant student
gains when used effectively.

The focus of the “expanded” SAl program is twofold: (1) increase the number of
students served and (2) increase the number of minutes of explicit teacher-directed
literacy instruction. The program objective is to have a minimum of 80% of this
targeted group to score Level 3 or raise their performance by one level on the FCAT

Title I School Improvement - Page 23 of 76 Palm Beach County



[image: image31.png]Reading test, score at or above the 51° percentile on the SAT-10, or demonstrate
one and one-half year's growth during the FY06 school year in reading achievement
as measured by the spring administration of the Scholastic Reading Inventory. Each
participant will have a signed Academic Improvement Plan that includes a written
individual SAl objective and appropriate strategies.

Weekly common assessments of targeted skills and/or concepts will be administered.
These assessments will include the on-line assessments in the Measuring-Up
software as well as district and teacher-made assessments. Regular classroom
observations will be conducted by the administrators, providing observation feedback
to the classroom teachers and SAl teachers. Administrators will provide agendas for
weekly grade level meetings. Classroom teachers, SAl teachers, administrators, and
learning team facilitator will collect and analyze data during weekly grade level
learning team meetings.

The teacher to be hired will be highly qualified, certified to teach elementary reading
and math, with a minimum of three years successful teaching experience with at-risk
students.

The teacher in this additional SAI position will receive support and work
collaboratively with the following sources:

School-site reading coach, Mrs. Girard

School-site math coaches, Mrs. DeVito & Mrs. Harper

Current SAl teacher, Mrs. Rhodes

All 3" & 4™ grade classroom teachers

Continuous professional development provided at both the school site and
the district level

©op oo

Every opportunity will be provided to ensure the success of the SAl teachers as well
as the students they serve.

Regular classroom observations will be conducted by the administrators, providing
observation feedback to the classroom teachers and SAl teachers. Administrators will
provide agendas for weekly grade level meetings. Classroom teachers, SAl teachers,
administrators, and learning team facilitator will collect and analyze data during
weekly grade level learning team meetings.

Pahokee Middle Senior High

During the first semester of FY06, tutorials will be scheduled twice weekly during
students’ elective classes (i.e. band, art, P.E.). [Anecdotally, one should note here
that these targeted students will also be enrolled full-time in intensive math and
reading classes.] From January through March (the third nine weeks and the period
directly prior to FCAT testing), students will be pulled from their elective classes so
that more intensive tutorial services can be provided.
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session. During the third nine weeks, students will have five sessions weekly at 50
minutes per session.

All tutorial interventions and all intensive classes are coordinated by the school’s
curriculum coordinator and the Academic Advisory Team (AAA) team. This
centralization of curriculum will ensure that the different interventions or courses of
instruction function cohesively as opposed to redundantly.

The school shall primarily rely upon the Diagnostic Assessment tests provided by the
State of Florida. These tests are administered thrice annually. These test results will
be used to direct student instruction after each assessment. Students will either be
provided with enrichment activities or more intensive remedial activities. Additionally,
parent conferences will be held after each diagnostic assessment for the parents of
the targeted students. The purpose of these conferences will be to impress upon the
students and the parents the importance of the FCAT and the remedial classes.
Other testing measures which are employed in this program are the SRI (Scholastic
Reading Index) and the built-in assessments provided by Scholastic READ 180’s
program.

These individuals will be responsible for program implementation. Teachers shall be
assigned based upon their FY06 teaching assignments.

Shelley Kelley Curriculum Coordinator

Sandee Fleming Reading Coach

LaSheena Evans Math Coach

Jeannette Dexter Writing Coach

Deborah Dorsey Learning Facilitator

Esther Mitchell Language Arts Teacher/Tutorial Coordinator
Mary Morris Permanent Substitute/Math Tutor

Shelley Kelley, the school’s curriculum coordinator & Title | coordinator, is also the
chairman of the school's AAA. This team meets weekly to coordinate all instructional
and tutorial efforts that are designed to increase academic achievement. The
school’s principal, Dr. M. Reed Bain, is extraordinarily supportive of this team and
their efforts. Departmental common planning meetings are held four times a week. At
these meetings, the school's academic coaches coordinate lesson plans by
department. Finally, twice monthly, three hours of the high school day are devoted to
faculty learning team meetings. On these occasions, the entire faculty is instructed in
reading strategies that can be used across content areas.

Dr. M. Reed Bain, Principal, will be assigned the leadership role for this initiative.
Pine Grove Elementary
The tutorials will be scheduled during specials, computer time and Drop Everything

and Read (DEAR) time. The tutorials will be held in classrooms, portables, and
unique isolated areas in various rooms in the school.
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minutes per week. The program will serve 45 students. In mathematics, each student
will have a 45-minute session four days a week or 180 minutes. The program will
serve 15 students.

The intensive in-school tutoring program will not be provided during the literacy block
or as a substitute for Supplemental Academic Instruction (SAl). The SAl teacher will
support retained students and students who scored below the 25" percentile on the
NRT.

Professional Learning Team (PLT) meetings are conducted every day at Pine Grove
on a seven day rotation. All teachers that work with a particular grade level
collaborate at this time and in their grade level meetings. Part of the collaboration is
addressing individual student needs based on data analysis. Through these
meetings, integration of collaborative services will be assured.

Fall and Winter SSS Diagnostic, SRI, common assessments, and teacher created
tests will assess student progress in mastering grade level benchmarks.

At the Professional Learning Team and Grade level meetings, SSS Diagnostic and
SRI results will be analyzed and instructional actions taken as a result. Individual
student achievement will be analyzed to adjust instruction and support for each
student.

The staff members available to support the implementation of the program include
the Reading Recovery teacher, Ms. Ailey, Deborah Ganguzza, and Ms. Veccione.
The Reading Recovery teacher provides support for 1% grade students for half the
day and the other half of the day tutors 3™ grade students. The K-2 Reading Coach
coaches K-2 teachers for a half the day and tutors 3™ grade students for the other
half. The Math Coach, Deborah Ganguzza, conducts a math lab for half the day and
tutors 3™ and 4" grades students for the other half. With the support of this grant, an
Intensive Tutorial Teacher will be hired to implement the program full time. This
teacher will tutor reading for at least half the day and coordinate the program for the
remaining part of the day.

Instructional leadership is provided through a three pronged approach which includes
Professional Learning Team meetings, bimonthly meetings with the Intensive Tutorial
teacher, SAI teacher, Direct Instruction teacher, and reading and math coaches, and
daily administrative observations. At the PLT and bimonthly meetings, student data
will be analyzed and student progress discussed to determine if supports are
successful in assisting the student to increased achievement. Dr. Cartlidge, the
principal, will be assigned the leadership role of this initiative.
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This grant will provide an additional Supplemental Academic Instruction (SAI) unit to
supplement the existing program for all retained and Level 1 students in third grade.
SAl students will receive at least 200-300 minutes/week of quality comprehensive
balanced literacy instruction as a part of the regular program and through the support
of the SAI program. All students in the program will have an opportunity to be
exposed to grade level content in reading topics and in higher level comprehension
skills, while still having the necessary modifications made for the child to read
materials at his/her instructional reading level. Scientifically based instruction will
include explicit instruction in phonemic awareness, phonics, fluency, vocabulary, and
text comprehension, which directly aligns with our School Improvement Plan.

The focus of our SAl program is to increase the number of minutes of teacher-
directed instruction in reading. Those students performing substantially below the
standard may require more support from the SAl program than those students who
are closer to meeting the standard. The SAl environment will be stimulating, rigorous,
and conducive to learning. The SAl teachers will have a print rich classroom, which
includes a classroom library, word wall, technology, graphic organizers, and hands-
on materials.

The delivery setting will be a pull-out model. The length of sessions will run from 45-
90 minutes. The SAIl teacher will serve all retained and Level 1 students.
Approximately 5 groups of SAl classes will be taught daily. The number of students
per group will vary from 5-8 students, depending on the type of assistance being
offered and the discrepancy between the actual grade level and functional grade
level. Students in the SAl program will be using materials directly geared to their area
of weakness as identified by a variety of assessments. Regular instruction in reading,
language arts, and mathematics will not be waived for SAl instruction. The program
will provide additional support utilizing differentiated instruction to address individual
needs of retained and Level 1 students in reading. The SAl teacher will use the
computer lab on a regularly scheduled basis. Instructional technology resources
include FCAT Explorer and Riverdeep which are individualized programs.

The SAI program objective is to have a minimum of 80% of the students served by
the SAl teacher score Level 3 or above on the FCAT SSS Reading Test, score 51°
percentile or above on the FCAT NRT, or demonstrate one and one-half year's
growth in one year's time. Each student will have a signed AIP that includes a written
individual SAI objective.

We will conduct data analysis every six days during single school culture meetings.
Single School Culture for Academics is a research-based process that utilizes the
most effective practices from the Efficacy Initiative, Standards in Practice from
Education Trust, and Assessment Literacy based on the Stiggins Model. The SAl
teacher participates in a weekly learning team meeting that includes the following
procedures: -
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Analysis of student data

Analysis of student work

Alignment of curriculum/instruction and assessment to state standards
Sharing effective teaching strategies for corrective instruction.

* & & o o

Program evaluation will include monitoring student progress on the following:
+ District SAl pre and post testing

Common assessments six times per year

FCAT diagnostic assessments three times per year

Scholastic Reading Inventory three times per year

Scott Foresman Reading benchmark tests ongoing

Harcourt FCAT practice assessments ongoing

FCAT SSS Reading and math

FCAT NRT Reading and math

* & & & & o o

Student involvement in the academic process is key. Students learn to articulate the
academic targets, analyze their own data, receive feedback, and develop their plan
for learning. Students also become partners in the assessment process and learn to
lead conferences regarding their academic achievement.

In addition to this funded initiative support is being provided to students through after
school tutorial, 45 minutes of independent reading daily, a two hour literacy block,
student teacher ratios of less than 18:1, a take home reading program, instructional
technology, learning team meetings, use of PBCC volunteers, a hands-on science
lab, bi-weekly FCAT Writing practice, research based strategies for all instruction,
two literacy coaches, and a Single School Culture Facilitator.

The personnel in the SAl program will include two classroom teachers. The current
SAl teacher, Lorine Woodfolk, has twelve years of experience and will mentor the
new SAl teacher to be hired. Lorine and the reading coach, Kelly Sullivan, will be
funded through other sources. They will be available to support the implementation of
this program. The SAl teachers will participate in reading workshops and monthly
district SAl meetings in addition to a monthly professional book study using research
based texts for teachers such as: Reading for Meaning, Strategies That Work, and
The Essential 55.

The principal and assistant principal will lead our school initiative by providing
instructional leadership, by conducting a weekly walk-through, providing observation
feedback to teachers, and participation in Single School Culture meetings.

Rolling Green Elementary

Using the numbers from the FCAT SSS Reading Scores from 2003-2004 we
calculated 32 students would be in the Level 1 quartile. We have five teachers in
grade five. It is anticipated that the remedial reading teacher will work with 6-8
children for 45-minute periods daily.

Title I School Improvement - Page 28 of 76 Palm Beach County



[image: image36.png]The students would be getting extra help with Reading in the content area. We have
seen that students that are low in reading are also low in science and math. As a Title
1 school, most of our students have not had the experiences to build their own
vocabularies. They lack this basic skill.

The instruments used to assess the students’ program in mastering grade-level
benchmarks will be our SRI, countywide diagnostic tests and reading with the
homeroom teacher. We will also use the DAR test results and the current reading
coaches’ comments. The end major result would be the FCAT scores on the test
given in the Spring of 2006.

When we receive the results of these on-going assessments, especially the interim
assessments, we will analyze them in our weekly learning team meetings for each
grade and come up with strategies to increase scores.

A full-time remedial reading teacher will be funded to supplement the existing reading
program. She will collaborate with the classroom teachers as well as the Reading
and Math coaches to analyze data and plan instructional strategies. As this will be a
computer-assisted instruction (CAl) tutorial, the Instructional Technical Support
Assistant will play an integral role in this endeavor.

Learning team meetings are held weekly for each grade level. During these
meetings, the results of ongoing assessments are analyzed and strategies to
increase scores are determined. The principal, Dr. Voss, currently attends the
learning team meetings. She provides instructional leadership at the meetings and
daily in all activities.

Roosevelt Elementary

The School Improvement Initiative will be utilized to increase literacy skills of Level 1
and 2 students in grades three and four. Through the use of a Literacy Technology
Coach and a Literacy Technology Lab, identified students will attend at least three
tutoring sessions a week for a minimum of 45 minutes. The Literacy Technology
Coach will use the programs of Scholastic READ 180 and Scholastic Reading Counts
as the primary instructional method. These instructional methods will contribute to the
integration of a balanced literacy program. ldentified fifth grade students in levels 1
will attend at least two tutoring session a week for a minimum of 45 minutes in the
technology lab by the Literacy Technology Coach using Educational Development
Associates Acaletics Program. The identified students will also have the continued
support of existing programs (SAl, K-2 Reading Coach, 3-5 Reading Coach, reading
tutoring offered before, during and after-school, and Math Coach).

Students will be assessed each marking period using the district's diagnostic tests,
Scholastic Reading Inventory, and Reading Counts. Reports of student progress will
be obtained from Educational Data Warehouse (EDW), Student Assessment Literacy
Project (SAL-P), and trimester assessments and then carefully analyzed to modify
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weakness.

The position of Literacy Technology Coach will be created through the funds of this
grant. This position will be filled by one of our third grade teachers presently
employed at the school.

Roosevelt Elementary School has many instructional leadership teams in place. They
include School Based Leadership Team, Administrative Support Team, Child Study
Team, LEP Committee, School Improvement Committee, and School Advisory
Council.

The administrative team of the principal and assistant principal will dually be
assigned the task of overseeing and supporting the implementation of the School
Improvement Initiative.

Rosenwald Elementary

At Rosenwald Elementary, individual and small group tutorial sessions will be
scheduled during the summer to provide support and remediation of skills, previously
introduced by the classroom teacher. Certified teachers on staff will be the
instructional members for the tutorial program, targeting 3@ — 5% graders.
Transportation will be provided.

The program will be in effect for seven weeks, beginning June 6 and ending on July
22, 2005, in the areas of reading and math, identified by assessments and on-going
performance on diagnostic and common assessment tests.

The hours of operation will be from 8:00 a.m. to 2:00 p.m. Monday through Friday.

The following measures will be taken to ensure that these services supplement
existing services that are being provided to eligible students:
¢ Individual and small group instruction will be provided, in addltlon to 90
minutes of core reading instruction. Support services will begin
following the core reading and math blocks each day for identified
students. Computer-assisted instruction, utilizing Riverdeep, BrainChild.
com, FCAT Explorer, and Reading Counts will also occur on a weekly
basis.
¢ Programs and services will be integrated through conferencing with
classroom teachers. Feedback on students’ progress will be a major factor,
reinforcing targeted skills using mini lessons and explicit direct instruction.
Scholastic Reading Inventory (SRI), Diagnostic Assessments of Reading
(DAR), Acaletics (Math), and Harcourt Math Series will be used to assess
the students’ progress in mastering grade level benchmarks.

The effectiveness of the program will be judged by the improvement shown by the
students, as measured from the point at which they began to receive support
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and math.

Information from the assessments will be used to drive instruction, design individual
mini lessons, develop lesson plans, and provide focus activities in the areas of
comprehension, vocabulary, phonics, phonemic awareness, and fluency.

The following staff members will be available to support the implementation of the
program: Deborah Lynette Johnson, Principal; Tracey L. Cummings, Assistant
Principal; Annette Allen, Resource Teacher; Josie Boone, K-2 Reading Coach;
Koreen Johnson, 3-5 Reading Coach; and Maceo Golson, Math/Science Coach.

Deborah Lynette Johnson will be the school administrator assigned the leadership
role for the program. Teacher observations, observation checklist, running records,
DAR, action plans, and conference documentation forms are the administrative
systems in place to provide instructional leadership on a daily basis for this initiative.

South Grade Elementary

The tutorial will begin in June 2005 and will be an extended school year. Targeted
students will be fourth through fifth graders scoring Level 1 and Level 2 on the FY05
FCAT reading and /or math. Students will come to school for 19 school days between
June 13 and July 19 four days a week for five hours. Teachers will have a planning
day on June 9. Tutorial hours will be from 8:00 a.m. to 1:00 p.m. with teachers
working from 7:30 a.m. - 1:30 p.m.

In reading, each student will have a 180-minute reading block. Teachers will use the
National Geographic Non-fiction and Reading Workshop program. Students will also
be using the Riverdeep Reading program on the computer. Students will have a 60-
minute math block with a focus on Riverdeep Math and the Harcourt Math series.

Teachers will identify weaknesses that need to be addressed in the extended school
year program, by utilizing the final District diagnostic assessment. Individual student
achievement will be analyzed to adjust instruction and individualized support for each
student.

At this time, the administrator at South Grade Elementary is in the process of
determining the most qualified teachers on the South Grade Staff who will be
involved in this extended school year program. Teachers who are chosen for this
program will be supported by the administrator and the lead teacher.

A lead teacher will be on hand to provide tutoring and expert assistance to teachers.

The principal will also be working during this time to conduct classroom observations
and to work with teachers on issues that may arrive.
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Based on the demonstrated underachievement, Village Academy is proposing the
establishment of three tutorial initiatives that will remediate and prepare low achieving
students for the 2006 FCAT and future academic and social success. The three
initiatives will consist of:

1) Summer Academic Institute

2) Saturday FCAT Academy

3) READ 180 Tutorial

Collectively, the three initiatives will provide intensive, academic tutoring from June
2005 through May 2006.

Summer Academic Institute (June 6, 2005 — July 22, 2005)

The Summer Academic Institute will consist of a 7-week program that is designed to
provide intensive, tutorial sessions that will reinforce the basic academic skills
indicated on the Sunshine State Standards and assessed on the FCAT. The
Academic Summer Institute is slated to operate from 8:00 a.m. — 12:00 noon,
providing students with intensive academic instruction and support to bridge the
academic learning gap that occurs during the summer months. Five certified teachers
will be hired to teach reading, math, and writing, utilizing a variety of methods and
instructional strategies. The components of the proposed program are detailed
below.

Reading (90 minutes daily): During the summer program each morning, all students
will be engaged in a 90-minute literacy block that will focus on the acquisition of
literacy skills. Teachers will utilize the Summer Success curriculum by Great Source
to deliver interactive reading lessons. Each day, students will be engaged in a variety
of reading activities to increase their knowledge of informational passages, reading
comprehension, and inferencing skills utilizing activities that include Independent,
Shared, and Guided Reading, Listening and Speaking, and Class Presentations. As
part of the Independent Reading rotation, students will be engaged in selecting and
reading books within their individual Lexile ranges, completing on-line quizzes, and
earning points for the Reading Counts program, which will be actively used during the
summer.

Math (90 minutes daily): The 90-minute Math block will utilize small learning centers
to provide math instruction. The staff will also utilize the Summer Success curriculum
in collaboration with several other curriculum including Math & Science Connections
and Comprehensive Math Assessment. Each day students will be engaged in a
30-minute math lesson, 30 minutes of hands-on manipulatives, and 30 minutes of
computer exploration utilizing the Riverdeep software. A strong emphasis will be
placed on the mastery of Algebraic Thinking, Data Analysis and Probability, and
Geometry, as these are the specific deficiencies that exist in student math
achievement.

Writing (60 minutes daily): To facilitate a holistic literacy environment, a 60-minute
writing block will be utilized for whole group instruction to practice and improve the
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[image: image40.png]writing skills of all students in the program. Each day staff will deliver a writing lesson
based on the FCAT Writing standards, providing ample opportunities for writing
practice. The daily lessons will focus on the critical components of the writing process
including planning, editing, revising, grammar, and vocabulary. The staff will utilize
the Summer Success curriculum to guide writing instruction. Over the course of the
seven-week program, all students will be administered a Writing assessment that will
be scored and put in a student portfolio to monitor progress.

Saturday FCAT Academy (estimated January 21, 2006 — February 25, 2006)

Village Academy is proposing the establishment of a Saturday FCAT Academy that
will provide supplemental academic instruction on saturday mornings for a period of
six weeks prior to the 2006 FCAT. Due to the demonstrated academic deficiencies of
the students, additional, intensive instruction outside of the normal school day is
imperative for their continued academic success. The Saturday FCAT Academy is an
intensive, academic program that will reinforce the basic reading, writing, and math
skills that are assessed on the FCAT to a select group of low achieving students in
3"-7" grade. Village Academy has estimated that a total of 150 3-7" grade students
will have either not met proficiency on the reading, math, or writing sections of the
2005 FCAT or the students have been identified by district diagnostic assessments
as being severely at-risk of not meeting proficiency on the 2006 FCAT. Over the last
two school years, Village Academy has held Saturday FCAT Academies and has had
very high student attendance rates by low achieving students. During the 2004-05
school year, 125 Level 1 and Level 2 students in 3"-6" grade participated in the
Saturday FCAT Academy, receiving supplemental academic instruction. To
encourage and retain high attendance rates, Village Academy provides monetary
incentives to each student who attends the Saturday sessions, which has significantly
contributed to consistently high attendance rates. The school has established strong
collaborative partnerships with several private donors who provide financial support
to cover the costs of the incentives, a commitment that will continue over the next
three school years.

The Saturday FCAT Academy will operate from 8:00 a.m. — 12:00 noon for six
Saturdays, providing students with intensive academic instruction and support. It is
proposed that 15 certified teachers will serve as the Saturday FCAT Academy staff
and will provide academic instruction with a 1:10 teacher to student ratio, which is
expected to contribute to improved academic performance. The staff will utilize the
same program format as described in the Summer Program section with a continued
emphasis on the reading, math, and writing skills of the children. Furthermore, the
teachers will also provide a wide variety of skill building opportunities in an
encouraging and supportive environment that will include teaching, demonstrating,
thinking aloud, and motivating students.
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To specifically improve the reading achievement of incoming 4" grade students,
Village Academy is proEosing to utilize the popular Scholastic READ 180 reading
program in all of the 4™ grade classrooms in the school during the course of the
2005-06 school year. READ 180 is a research-based, intensive reading intervention
program designed to address reading deficiencies and the program has been proven
to significantly raise the reading scores of students in schools across the country.
READ 180 uses computer adaptive instructional software, leveled literature, and
direct instruction to meet individual learning needs of English Language Learners,
students with disabilities, and low achieving students. READ 180 effectively
integrates technology to provide students with individualized instruction and practice
in the essential reading skill areas of phonics, syllabication, spelling, fluency, word
analysis, vocabulary, and comprehension.

At Village Academy, the school has 60 READ 180 existing licenses that will be used
in the 4™ grade classrooms, specifically for Level 1 and Level 2 students. The READ
180 Tutorial will be used as a significant component of the school’'s daily 120-minute
Literacy Block. Using the Rotational Instructional Model, all students in each 4" grade
class will rotate through learning centers every 30 minutes, engaging in small group
instruction, independent reading, computer-assisted instruction, and structured
writing prompts. In the computer rotation, all Level 1 and Level 2 readers will engage
in 30 minutes of instruction utilizing the READ 180 software. To accomplish the
rotation, the school is proposing to purchase 16 additional computers, four for each
classroom, to provide for an effective and efficient rotational process.

Program Objectives

It is anticipated that following the completion of the intensive tutorial programs that
will be established at Village Academy, the participating students will have
experienced improved academic achievement. To evaluate the effectiveness of the
initiatives on the academic achievement of participating students, two primary
objectives have been developed for the 2005-06 school year.

Objective 1: Seventy-five percent of the specifically targeted students who
participate in the tutorial programs will demonstrate a minimum of one year's
growth or score Level 3 or above on the 2006 Reading FCAT as evidenced by a
comparison of 2005 and 2006 FCAT scores, by May 31, 2006. Data fo be
collected: 2005 and 2006 Reading FCAT scores.

Objective 2: Seventy-five percent of the specifically targeted students who
participate in the tutorial programs will demonstrate a minimum of one year's
growth or score Level 3 or above on the 2006 FCAT Math test as evidenced by a
comparison of 2005 and 2006 FCAT scores, by May 31, 2006. Data to be
collected: 2005 and 2006 Math FCAT scores.
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[image: image42.png]Dr. Tammy Ferguson | Principal Provide administrative oversight

Dr. Cindy McDade Assistant Principal Provide administrative oversight

Dr. Rudy Collum Administrator of Special | Will serve as the Title | grant operations

Projects administrator

Jodi Beveridge K-2 Literacy Coach Will teach on Saturdays

Deloris Ivery 3" grade teacher Will teach on Saturdays

Ray Collum 3" grade teacher Will teach on Saturdays

Sharhonda Brown 3" grade teacher Will teach on Saturdays

Trellany Porter- 3" grade teacher Wilt teach in Summer Institute and on Saturdays

Williams

Delia Velez 4™ grade teacher Will teach on Saturdays/Teach the READ 180
Instructional Model

Jieluene Riviere 4™ grade teacher Will teach on Saturdays/Teach the READ 180
Instructional Model

Lisa Gionnatti 4™ grade teacher Will teach on Saturdays/Teach the READ 180
Instructional Model

Pat Marek 4™ grade teacher Will teach on Saturdays/Teach the READ 180
Instructional Model

Angela Burns 476" grade ESOL Will teach in Summer Institute and on Saturdays

teacher

Sandra Owens 4"-6" grade Math Coach | Will teach on Saturdays

Greg Smith 4"-6" Literacy Coach Will teach on Saturdays

Althea Stanley 5"6" grade teacher Will teach on Saturdays

Helen Newbold 576" grade teacher Will teach in Summer Institute and on Saturdays

Melissa Dees 576" grade teacher Will teach in Summer Institute and on Saturdays

Pamela Matthews 576" grade teacher Will teach in Summer Institute and on Saturdays

At Village Academy, a District-sponsored initiative called Single School Culture (SSC)
for Academics currently exists where administrators and teachers believe and adopt
the principles and practices of efficacy, in which “all children are capable of
performing at high academic levels.” The primary component of the SSC program is
Learning Team Meetings, 90-minute meetings where grade-level teachers meet once
a week, working together to ensure high quality implementation of the curriculum,
and collective assessment of student progress. During Learning Team Meetings,
administrators, teachers, instructional coaches, and a Learning Team Facilitator work
collectively through a five-step process that is designed to improve student
achievement. SSC will be used as the strong and effective administrative system that
will provide instructional leadership for the tutorials that will be established.

West Gate Elementary

PROGRAM:

The tutorial program will be twofold: (1) daily tutoring for grade 3 students, and
(2) summer reading tutoring program for students in grades 4 and 5.

Daily Tutoring:
The program models the Reading Recovery model. A certified teacher specializing in
reading instruction (Ms. Figueras) will work in-class during the 2-hour literacy blocks
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[image: image43.png]with small groups of four to five students for 45 minutes in a 3-day cycle. The tutor
will give these students an additional guided reading lesson or work with
comprehension or fluency skills using the Soar to Success materials. The tutor will go
in-class when the children are at centers thus becoming “a center” for the struggling
students. The tutor will also work individually with five students daily who are in most
need. These students will be pulled individually for 30 minutes at other times of the
day for at least 10 weeks. At the end of the 10-week period, other struggling students
will be pulled for this more individualized approach. This individual tutoring will occur
in the tutor’s classroom.

The third grade teachers (Traci Poorman, Dawn Lane, Nicholas Tamburo, Cynthia
Vagedes, Susan Hunter, Dan Konigsberg, Ron Dykes, Leita Stoddart, and James
Gray), Kelli Roads (3-5 Reading Coach), the tutor, Ms. Figueras, and the Principal,
Thais Villanueva, will meet during pre-school to formulate a schedule that will allow
for all struggling children, regular ed., ESOL, ESE, to receive the additional reading
instruction and to examine the academic profiles of entering second grade students
to determine eligibility. At this meeting, we will also design a system of daily
communication between the classroom teachers and the tutor. We will begin the
program the second week of school.

The following instruments will be used to assess the students’ progress in mastering
the grade-level benchmarks and to adjust the instructional focus:
¢ Scholastic Reading Inventory in September, December, and April
¢ District Diagnostic Reading Assessments in September, December, and
April
¢ Common Assessments given monthly
¢ Soar to Success ongoing assessment system of “retellings” and oral
reading checks
¢ Each child will keep a log of his/her individual progress on assessments

The tutor and the reading coach will work closely together to determine the best
approach for the struggling students.

Summer Reading Program

The program will run four weeks, from June 27 - July 21, three hours a day, 8:30 a.m.
- 11:30 a.m,, in a four-day week. There will be four tutors, Paul Gilbert, fifth grade
teacher, Tim Kubrick, fifth grade teacher, Joan Bohrer, fourth grade teacher, and
Elizabeth Figueras, third grade tutor, who will also assume the responsibilities of lead
teacher. Each teacher will serve no more than 12 students.

Teachers will implement the Soar to Success Program. The highly structured
instructional plan combines reciprocal teaching, graphic organizers, and motivating
literature to help raise students’ reading levels. Instruction will emphasize reading for
meaning using a carefully sequenced series of texts to ensure student success and
to accelerate student progress.
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[image: image44.png]Top priority will be given to students who have had one or more retentions and who
are still reading below grade level.

Ms. Figueras — third grade tutor (near completion of Masters in Reading)

Kelli Roads — 3-5 Reading Coach

Traci Poorman, Dawn Lane, Nicholas Tamburo, Cynthia Vagedes, Susan Hunter,
Dan Konigsberg, Ron Dykes, Leita Stoddart, James Gray — third grade teachers
Thais Villanueva — Principal

Paul Gilbert, Tim Kubrick — fifth grade teachers

Joan Bohrer — fourth grade teacher

Daily Tutorial
The principal, Thais Villanueva, and the 3-5 reading coach, Kelli Roads, will be

directly supervising this initiative. The principal will meet at least once a trimester with
each classroom teacher, the reading coach, and the tutor to formally discuss the
progress of each individual child in the program. At this time, they will examine each
student’s academic profile to determine progress, discuss instructional strategies and
other issues that might be affecting the student’s performance.

Summer Program

The lead teacher's responsibilities will include monitoring attendance and progress of
the students. In addition, she will compile a progress report at the end of the
program. She will work five hours a day. The tutors will work three and one half hours
a day, three hours with students and thirty minutes for planning.

West Riviera Elementary

Teachers disaggregated the most recent data from Sunshine State Standards.
Classroom teachers, resource teachers, and administrators are currently providing
focused instruction to small groups of students of the target population. Funds
allocated by this grant will enable us to supplement existing programs by continuing
the funding of our Computer Resource teacher that we were able to secure through
the Title | K-8 Initiative Grant.

Additional support will be provided by the Computer Resource teacher, Travis
Singleton, in the area of integrating technology to reinforce classroom instruction
amongst the lowest 30% of our Levels 1 and 2 students. Students will be identified by
using results from FCAT FY05. Students scoring in the lowest 30% of levels 1 and 2
in reading and mathematics will receive additional computer instruction during the
last hour of their instructional day, using our Knowledge Box program. Knowledge
Box is a digital learning system containing standards-based multimedia curricular
content. Content areas include the following: language arts, math, science, and
social studies. An 18:1 student-teacher ratio is the preferred ratio. Students will
receive 90 minutes of reading and/or mathematics technology instruction weekly, and
will be grouped according to their area(s) of weakness. Within the skill group, each
student will be paired with a peer to complete assignments. A 45-minute block will be
provided four days per week to tutor the target groups in grades 3-5. Each student
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[image: image45.png]group will participate in two 45-minute blocks weekly. Sunshine State Standards
Diagnostic tests, common assessments, Scholastic Reading Inventory, and teacher
made tests will be used to assess the students’ progress in mastering grade level
benchmarks. Instruction will be modified to meet the needs of individual students
based on the results of Winter Sunshine State Diagnostic. The Reading and Math
Resource teachers will support the implementation of this program by providing input
and/or strategies, as data is disaggregated and analyzed.

The extended school year initiative will be implemented from June 6 ~ June 30.
Level 2 students of the target population will attend sessions, three hours a day,
Monday through Thursday. Students will receive computer-assisted instruction from
the Computer Resource teacher and small group tutorials from the Reading and Math
- Resource teachers.

Knowledge Box training was provided initially for the instructional staff in December
2004. It has been determined that a follow-up training would be beneficial to further
develop teacher skills. Furthermore, an in-service training will be provided to share
with teachers’ current research on the most effective classroom strategies for helping
at-risk students.

Travis Singleton, Computer Resource Teacher, will continue in his current position to
provide computer-assisted instruction during the regular school year. Carol Bowers,
Reading Coach, Ngoc Nguyen, Math Coach, and Mr. Singletary will provide
additional instruction for the extended school year.

The school’s principal, assistant principal, along with the Computer, Reading, and
Math Resource teachers, will provide instructional leadership on a daily basis for this
initiative. The principal will monitor student progress using results from Sunshine
State Standards Diagnostic tests, common assessments, Scholastic Reading
Inventory, and teacher made tests. The principal will conduct monthly meetings to
collaborate with Computer, Reading, and Math Resource teachers regarding student
progress.
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Describe the resources needed and costs associated with the implementation
of this initiative. Briefly describe how the additional resources will be allocated
and utilized.

Belle Glade Elementary

SAl Reading Teacher:

We will hire one full time SAI Reading Teacher with benefits. The SAI classroom will
need supplies, computers, printers, and software licenses. Expenses for this part of
the grant will be:

SAl Salary $47,000.
Benefits 14,705
Supplies 2,765
Computers (12) 10,000
Printers (4) 1,000
Software Licenses 4,000
TOTAL $79,470

Summer Tutorial:

Ten teachers with a teacher-student ratio 1:8 or 1:10 maximum will teach students, at
a total cost for salaries of $7,358 and benefits of $1,398. Student transportation will
be provided at a cost of $3,120.

Ten summer tutorial teachers will be engaged in professional development activities
Stipends will be $6,058 and benefits will be $1,152.

Supplies for the tutorial will be $444.
Total Grant Expenditures: $ 99,000.00

Forest Park Elementary

Resources will include, but not be limited to, salary and benefits (salary-$27,000 +
$10,905-benefits) for a half-time teacher. The cost of staff development registrations
would be approximately $1,500. Teacher resource materials would be purchased at
$1,500. Additional software for $800 would be purchased to enhance the technology
already in place. Travel expenses and accommodations will cost $2,000 for a two-
day staff development training for three teachers. Manipulatives, supplemental
materials necessary to facilitate a tutoring position, FCAT specific preparation
materials, curriculum related library, and classroom supplies would be purchased and
utilized for the tutorial sessions at a cost of $8,295.
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The majority of the money will be spent on the FCAT summer camp. It will target
Level 1 and Level 2 incoming grades 9 and 10 students. The classes will be kept to a
15:1 student teacher ratio. Teachers will also be funded to work on Saturday to work
with juniors and seniors who have not yet met the graduation requirement. For
students needing small group pull-out instruction, teachers will be selected to work
with groups of 5 students during planning periods.

¢ Part Time In-system - $130,000

¢  Benefits - $23,400

¢ 32 days for the camp, nine hours per day

¢ $5,887 per person at $20.44. 18% benefits per person $1,060

¢ Total for each teacher in the camp = $6,947
At this amount, 22 teachers will be funded for the camp.

These tutoring programs will utilize READ 180 and Kaplan FCAT Advantage
workbooks. FCAT Advantage costs $19 per student for a set of seven workbooks.

Classroom supplies will cost $63,600.

Glade View Elementary

Glade View Elementary will need 20 teachers for a total of 80 working hours at
$20.44 per hour to teach our summer school program. $32,704 will be spent on
teacher salaries. $5,886 will be spent on teacher benefits.

To raise student achievement, we will use the Reading Options for Achievement and
Acaletics Math program for a combined cost of $13,410. Glade View will also be
spending $5,000 for Reading Counts books and quizzes, and $1,500 for student
dictionaries. We will spend $3,000 for teacher supplies, which will include graphic
organizers, teacher editions, transparencies, etc.

The total resources needed to implement this initiative are $61,500.

Gove Elementary

The establishment of a new laptop computer lab for the computer-assisted tutorial
program is essential because of the full usage of current labs and the lack of
available space on campus. Existing computer labs at Gove are being fully utilized to
meet the needs of approximately 1,000 students and staff. To have computers
specifically designated for instruction to assist Level 1 students in reading or math
throughout the school day, a new lab must be established.

Based on program design to serve all Level 1 students in grades 3-6 on a daily basis
for 45-minute sessions, the following budget is proposed. Nineteen Dell laptop
computers will be purchased at $1,550.00 each for a total cost of $29,450. Each of
the 19 computers will require district software license for Office 2003 at a price of
$46.08 each and a CAL Windows Server License at $5.38 each, for a total cost of
$977.74. Each computer will also be provided a headphone with microphone, at a
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[image: image48.png]cost of $20 each for a total cost of $360. The lab will be wireless to provide mobility
for the laptop computers. ' .

Software to be used in the lab will include People’s Publishing Measuring Up e-Path,
at a cost of $1,600, and Charlesbridge’s Insights Reading Comprehension, at a cost
of $3,240.00. Fiction and non-fiction reading fluency books will also be purchased to
supplement the software, at a cost of $180.

To provide students and teachers access to reports on student progress, two
Lexmark laser printers will be purchased at $790 each for a total of $1,580. Support
materials purchased for the printers will include: two high yield black toner cartridges
at $220 and three high yield color cartridges at a cost of $930.

In order to establish and maintain the new lab in the Media Center, we will need to
purchase furniture and security equipment. A freestanding 8-foot partition will be
needed to reduce distractions. The cost will be $2,815.88 plus $422.38 for shipping.
Six trapezoidal workstation tables, at a cost of $359.99 each, will be purchased for a
cost of $2,160.00 with $316.10 for shipping. Twenty chairs for the lab will be
purchased at a total cost of $800.00. To ensure the security of the laptop computers,
a locked storage cart will be purchased at $769.99 plus $184.11 for shipping and a
computer security cabinet will be purchased at $449.99 plus $183.99 for shipping.
For storage of supplies, a storage cabinet will be purchased at a cost of $219.99 plus
$92.29 shipping for a total price of $312.28.

The total budget to support the establishment of the new laptop computer-assisted
tutorial lab is $46,732.94. This budget includes all hardware, software, and furniture
needed.

Highland Elementary
Based on the success of the School District's Summer Reading Academy, a target
student/teacher ratio of 8:1 to 10:1will be utilized.

Data provided for us through the SRI, the common assessments, and other
classroom assessments indicate that approximately 165 students are in need of
extended school year as a result of performance at achievement levels 1 and 2 in
reading and/or math. As a result, it is estimated that 12 tutors are necessary to
implement our summer program. An Instructional Technical Support Assistant (ITSA)
will also be employed to run Highland’s computer labs.

Reader’s Theater kits and a Fluency Kit for Independent Practice will be purchased to
supplement the summer program. The Reader's Theater strategy has been
successful in building fluency in readers. Fluency is a deficiency that is common
among the struggling readers at Highland. The National Geographic workshops will
be utilized to help students read and comprehend non-fiction materials. Picture It will
be used to teach students methods in which graphic organizers can be utilized to
increase reading comprehension. The Math Treasure Chests are utilized to show

Title I School Improvement - Page 41 of 76 Palm Beach County



[image: image49.png]students that mathematics is used in real-life and fun situations. All materials
purchased for the extended school year will be utilized for the Saturday tutorials
during the school year.

Tutors — Grade 4 12 $20.44 4.5 16 $17,660.16

Tutors — Grade 3 5 $20.44 4.5 8 $ 3,679.20
ITSA 1 $13.4406 |5 20 $ 1,344.06
Benefits

1§ 4,407.17

Reader’s Theater 2 $445.00 N/A $890.00
Fluency Kit for

Independent Practice $175.00 N/A $175.00
Natl. Geographic
Reading and Writing 2 |$180.00 $28.80 N/A $388.80
Workshops — A
Natl. Geographic

Reading and Writing 2 $180.00 $28.80 N/A $388.80

Workshops — B

Picture It 3 $54.98 $13.20 N/A $178.14
$164.95

ETA Math Treasure (L1)

Chest—Level1&2 | |$175.95 |$2880 | $119.82 3584.98
(L2)

Saturday School Tutorial

As with the summer program, the target student/teacher ratio is 8:1 to 10:1. Highland
is currently running a pre-FCAT Saturday tutorial program from January until the
beginning of FCAT on March 1. Budgetary considerations prohibit the school from
implementing a longer tutorial program. The Title | grant will enable Highland to
extend the tutorial program so that it can be run from September through May.

Based on our current enrollment, we will need 11 tutors for our Saturday sessions.
Our ITSA will provide in-service training for the tutors so they may be able to keep
up-to-date data using the SuccessMaker program.
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Tutors

$20.44 $817.60 $24,282.72

ITSA

$13.4406 | $60.48 $120.97

$4400.00

Joseph Littles — Nguzo Saba

(6) Teachers — three per group level (intermediate, middle) to deliver small group
instruction, track attendance, assess students, develop, and implement Academic
Success Plans (ASP) for students.

20 weekly

work hrs. /120 program hours

6 teachers @ $1,300 = $7,800 plus benefits of $1,482
5 day schedule

Consultants will develop and initiate ASPs and align them with current plans that may

exist for

students. Consultants will also provide professional development for

teachers to ensure proper implementation and alignment of resources. Consultants

will also;
]

> @

Provide curriculum for extended year program (Enrich Start Program)
aligned with state benchmarks and MicroSociety initiatives. The reading
lessons and activities will be in line with the current reading first practices
and will support and enhance the strategies currently implemented.

Provide professional development for all teachers and parents to initiate
and monitor ASP process, develop assessment protocol, supervise
extended year program, collect, analyze, and monitor program data.

Initiate the Academic Success Plan to include a learning styles inventory.
Evaluate program effectiveness and its impact on student achievement and
progress toward goals through ongoing data collection and monitoring
through the ASP process.

Provide parent workshops (The Family Mission, Parents as Leaders,
Parents as Partners).

Provide Teacher Professional Development (Understanding Poverty,
Teaching with Rigor, Working on the Work, Diagnostic and Prescriptive
Math).

Provide certificates/diplomas for all students who participate in the
program.
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¢ Provide Tutors — provide one-on-one and one-on-two tutorials; monitor
ASP, ongoing assessment of student work.

Consultant services are provided at a cost of $12,218.

KEC/Canal Point Elementary

The total cost for the implementation of our program is $65,000. The program is
designed to address the reading performance needs of Level 1 and Level 2 students
in our school. The primary focus will be on 3™ grade, as it is the grade where we will
be implementing READ 180. $27,200 will purchase the basic Stage A program, four
additional packages, and adequate individual student licenses to accommodate our
3" grade. We will, in addition, add collections of books in 3, 4, 5" and 6 grade to
supplement our classroom libraries in an effort to make independent reading time
more enjoyable for our students. $13,482 of our budget meets this critical need.
Because our school's computer hardware is not compatible at this time with the
requirements of READ 180, $19,368 will be used on computers and printers to equip
each of our 3 grade classrooms, inclusive of ESE and LEP classes. Because there
is a need for a diagnostic and monitoring assessment tool to document student
academic growth, $2000 of our budget will be used on the Measuring Up internet
based assessment tool. Finally, $2,950 (2,500 part time in-system and $450 benefits)
of our budget will be spent on professional development for both READ 180 and
literacy.

Lake Park Elementary

In order to bring our plan to fruition, we must use the funding provided through the
School Improvement grant to secure two highly qualified tutors and a Community
Language Facilitator. The two tutors will work five hours a day for 180 school days.
They will each have a total of 900 hours for the school year. At the maximum rate of
$11.50 an hour, they will each earn $10,350 plus 19% in benefits ($1,863) for a total
salary of $12,213. Therefore, the total cost of both tutors with benefits will be
$24,426.

The Community Language Facilitator will work eight hours a day for 180 school days.
The yearly salary for the Community Language Facilitator will be $14,374 plus 19% in
benefits ($2,731) and $5,775 in health insurance. Therefore, the total cost of the
Community Language Facilitator will be $22,880.

We are also asking for $486 in classroom supplies to aid in the delivery of instruction
within the tutoring sessions.

The total cost of implementing the School Improvement Grant will be $48,000.
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To successfully implement this Roadrunner Success Camp for approximately 320
students, a minimum of 10 instructors are needed to maintain a 1:20 teacher-student
ratio. Teachers will have four hours of student contact and one hour of planning
Monday — Thursday for three weeks. Teachers will be compensated at the rate of
$20.44 per hour for an estimated total of $12,264, plus benefits, equaling 19% or
$2,330. Students will need to be transported to and from the program site. The
Department of School Transportation charges $30 per hour for the operation of
buses for summer programs. It is estimated that for 12 days of service, a fee of $720
will be incurred. The purchase of 50 passes at, $35 each for the use of public
transportation by students who cannot be serviced by the school buses may be
necessary for a student's participation. The estimated cost for transportation is
$2,470. The utilization of instructional materials that contain researched-based
strategies is critical. To support reading instruction, the major tool utilized will be the
SRA Corrective Reading program ($13,429) and to support mathematics instruction,
the major tool will be the AIM Higher! Series by Great Source ($2,224). A variety of
other researched-based instructional materials will be integrated into the curriculum
to create a well-rounded program. Students who participate in the program will
receive a toolbox of resources (Readers Handbook, Math On Call, reference set,
calculator, paper, colored pencils, etc.) and a magazine subscription to promote
continued student achievement. At a projected enrollment of 320 students, it is
estimated that the contents of the toolbox will cost the following — Readers Handbook
— 320 @ $20 each = $6,400; Math on Call -320 @ $19 each = $6,080; Math on Call
Parent Guide — 320 @ $3.95 = $1,264; reference set — 320 @ $17 = $5,440; student
supplies = $4,120; and magazine subscriptions — 320 @ $12 each = $3,840. A
computer aided instruction lab will be established for use during the Roadrunner
Success Camp and during the pullout sessions conducted during the school year.
This lab will consist of a minimum of 40 computer stations (40 @ $800 each =
$32,000), a laser printer ($392), two digital cameras (two @ $300 each = $600), and
two scanners (two @ $150 each = $300). All pieces will be purchased from approved
vendors at the bid price. Total cost of the lab is projected at approximately $34,648.
Software applications that support student achievement will be loaded on to each
system. Titles such as MS Office including Publisher (40 licenses, manual, and CD-
ROM = $2,980); The FCAT Simulation Grades 6-8 + management system ($15,000);
the Incredible Tutor for FCAT Math, Reading, and Writing Grades 6-8 + management
system ($8,100); Inspiration (40 licenses @ $18 = $720); and Science Court (12 titles
@ $89 each = $1,068) will be purchased. In addition to using the lab for computer-
aided instruction, students will use the lab to create their own books. The
development of student books will require the purchase of printing, binding, and
reproduction services ($2,500).

The remaining funds will be utilized to purchase two resource teachers, one Reading
and one Mathematics, to support the during school pullout sessions. Salaries,
benefits, and medical for the resource teachers are budgeted at $104,400, which is
$50,000 plus $2,200 Glade Supplement per teacher; $19,836 or 19% of salaries, and
$11,550 or $5,775 per teacher, respectively. A line item of $2,000 will be created for
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development. Funds have also been allocated for materials and supplies that will be
needed by the resource teachers for the pull-out program ($9,732) and supplemental
instructional materials to support reading through content areas school-wide
($22,605).

Lakeside Academy

The resources needed to successfully implement ReadAbout include the software
license at a cost of $10,000 and the Action Book Collections at a cost of $3,000. The
staff for the summer reading camp will cost $3,500. Teacher one - 4 hours x 5 days x
4 weeks x $26/hr. =$1,644; Teacher two - 4 hours x 5 days x 4 weeks x
$27/hr=$1,728. Fringe benefits will be paid out of other funds with the exception of
$208 for a total of $16,500.

Lincoln Elementary

A highly qualified teacher will work with students in grades 3-5, functioning at FCAT
levels (1) and (2) in small groups during the school day in the computer laboratory.
The students will use software (Brainchild, Achiever Plus, FCAT Explorer, Reading
Counts, Riverdeep Math and Reading, and Lightspan), and technology to practice
and master math and reading standards and GLE’s. Salaries, benefits, and materials
are estimated at $68,000 as outlined below.

(1) Literacy Computer Lab Teacher $33,494
19% Benefits ($6,364) + Insurance ($5,775) $12,139
Reading Counts Books $14,000
Coach FCAT Books $ 8,367

Pahokee Elementary
The resources needed to operate this program include:
¢ 1 fuli-time SAl teacher including fringe benefits--$58,135 (salary $44,000 +
benefits $14,135)
¢ classroom libraries of leveled non-fiction books--$2,500
¢ Firestarter, Reading and math Blasters Software--$2,000
¢ Measuring-Up e-Path Internet Based Assessment (school-wide license)--
$2,000
¢  Supplies & Incentives--$3,138
¢ 3-week Summer Reading/Math Tutorials—80 students, 10 teachers, 12
days, four hours daily--$11,676 (salary $9,182 + benefits $1,864)

Pahokee Middle Senior ngh
The following budget narrative describes the new vision for tutorlal intervention at
Pahokee Middle/Senior High School.

Historically, enrollment in a tutorial pull-out or any other similar program has been a

stigma; students loathe to attend tutorials and loathe to be labeled as “sub-standard”
by their teachers and peers. We wish to create a learning center where tutorial
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[image: image54.png]instruction would take place that is student and parent friendly, a place where
students desire to be, a place where authentic learning takes place.

First, we would employ a certified teacher to staff our learming center at a cost of
$46,000. Benefits for this position would total approximately $9,660 plus an additional
$5,775 for insurance. This individual's duties would include, but not be limited to
student instruction, maintenance of equipment in the laboratory, and ordering of
materials requisite to program implementation.

Secondly, master teachers on our staff would, during a free period, instruct tutorial
sessions in the areas of either math, reading, or writing. These teachers would be
paid the sixth period supplement for these duties. We have budgeted for 833 hours
or a total of 23 hours per week. The amount budgeted for these supplements is
$17,027 at the hourly rate $20.44. Benefits are budgeted at $3,738.

The seven computers in the learning center, costing $12,450, would offer the READ
180 program and Riverdeep (Algebra software). The Riverdeep software is already
available to us through Palm Beach County School District. The supplemental
materials for READ 180 (Content Collection + Action Book Collection) software would
be purchased at a cost of $13,800.

One area of our learning center would be the Reading Enrichment Achievement Lab
(the REAL place). This area would be both technology and print rich, filled with a
plethora of resources to encourage increased student achievement.

Rather than standard classroom equipment, our learning center would be equipped
with round tables, comfortable chairs for reading, rugs, and many bookcases. These
items would be purchased from an account with an opening balance of $15,000. A
scanner and LCD projectors will be purchased at a cost of $2,050, for the use in the
Learning Center. Finally, classroom supplies, including tons of books, would be
purchased from an account with an opening balance of $25,000.

This brings the expenditures from this grant to a grand total of $150,500.

Pine Grove Elementary

A full time certified teacher will implement the Intensive Tutorial Program. Estimated
cost of the teacher is $45,150 and benefits are $13,902. Classroom supplies and
materials for $5,948 will be purchased. This teacher will tutor for three sessions a day
in reading and three sessions in math. However, we will also utilize other Title |
positions to support the program. The Reading Recovery Teacher, Math Coach, and
Direct Instruction teacher will tutor students for half of their day.

Pioneer Park Elementary

The resources that will be used will include one SAl teacher, one computer, and
supplies to effectively implement this program. The cost will be $44,307 for the SAl
teacher's salary and $14,193 for fringe benefits. Additionally, we will purchase one
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order to provide differentiated instruction.

Rolling Green Elementary

When interviewing for a full-time remedial reading teacher, we have allocated money
for a teacher with 13 years of experience plus his or her master's degree. Adding
$2,500 for a master's degree onto the $38,770 for a teacher with 13 years
experience will cost $41,270. The total cost of the teacher, including $13,616 for
benefits, is $54,886.

With Capital Outlay, we will purchase nine DELL GX280D CD REWRITEABLE DR.
DESKTOP COMPUTERS for $800 each. One computer for the classroom teacher
and eight for the students in the classroom. The LEXMARK E332N NETWORK
MONOCHROME LASER PRINTER has a price tag of $324.

The Phyliis C. Hunter Classroom Library from Scholastic will be purchased for grades
three, four, and five. Ms. Hunter was an advisor on the No Child Left Behind Act of
2001. These books seem to have the balance to motivate students to read and to
address essential reading skills. They include fiction and non-fiction texts across a
wide variety of genres, topics, and content areas.

The classroom libraries include 100 books for only $325 plus 9% shipping and
handling. These books will cost $970 and the shipping and handling is an additional
$87.75 for a grand total of $1,057.75.

With the purchase of these sets, we will also receive, free of charge, a 24-book Just
For You! Set. This is a new Scholastic series that features African-American children
in easy-to-read text.

From the Show What You Know Publishing Company we will be ordering FCAT
preparation books, transparencies, and flash cards. The Test Prep Learning System
for grade 4 is $300 and at grade 5, it costs $360. It includes 30 student workbooks, 1
parent/teacher edition, 1 answer key, subject-specific flash cards, and 1 transparency
book. These products are aligned to the Sunshine State Standards and they review
the Standards tested on the FCAT benchmark-by-benchmark.

Classroom supplies will be purchased for the teacher at a cost of $64.00. An
overhead projector will also be purchased for $160 from Miami Audio.

Roosevelt Elementary

The funding required for the School Improvement Initiative will be $67,500. There are
three areas in which the funds will be expended. They are instructional staff, staff
development, and supplies. The school currently has the Scholastic READ 180
computer program and technology lab. However, they are not being utilized due to
lack of funding for instructional staff.
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¢ Salary - Function 5600 Object 1040 $35,720
¢ Benefits - Function 5600 Object 2100 $12,562

This person will be located in the technology lab, tutoring third through fifth grade
level 1 and 2 students.

Staff development will cost a total of approximately $575 for salary and $22 for
benefits. This will pay two substitutes to cover the classes of the Literacy Technology
Coach and one ESE teacher to attend READ 180 and Reading Counts Training.

An allotment of $19,000 has been included for instructional supplies. We are
fortunate to already have the Scholastic READ 180 computer program and therefore
would need to buy the materials for:
. Classroom Libraries - Function 5600 Object 5110 $ 4,121
) To help the program flow into the homeroom class, a purchase of classroom
libraries will be made for targeted classrooms of third, fourth, and fifth
grades.
¢ Acaletics (Mathematics) ~ Function 5600 Object 5110 $12,000
¢ The remaining $17,500 will be paid for using FY 06 Title | funds.
¢ Scholastic Reading Counts — Function 5600 Object 6410 $2,500

Rosenwald Elementary

The following resources are needed for the implementation of this initiative:
Audiotapes will be used to further develop fluency and increase site vocabulary. The
Star Series workbooks will be used for reading and math, to provide individualized
instruction in specific areas aligned with assessed deficiencies from prior
assessments (i.e. diagnostics, teacher made test), and FCAT data analysis. Show
What You Know (FCAT) workbooks will provide an opportunity to reinforce and
remediate skills as indicated by ongoing assessments. The Steck-Vaughn Pair It
Books will be used for guided reading to reinforce comprehension strategies and
language skills for students in grades 3-5. Reading Counts books and quizzes will be
used to encourage students to read books at home and during other times, they are
not in class, by rewarding those students that can demonstrate they are reading. The
Test Ready Reading and Math workbooks will be used to provide practice in test
taking skills in the areas of reading, math, and language arts. Copier paper will be
used for correspondence between classroom teachers and tutors, parent letters,
portfolios, and assessments. The total cost of the above resources is $16,288.00.
There will be five (5) teachers teaching for the 35 day program, 6 hours for
instructional day with one hour of planning at $20.44 an hour. The total funds for
salaries will be $25,039 .00. Benefits will be $4711.
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There will be twelve teachers to instruct the extended school year tutorial. The
National Geographic Non-fiction and Reading Workshop Program will be purchased
for each teacher. The Riverdeep Program is already purchased and installed. The
funds necessary for this grant are as follows:

Supplies for Tutorial Program (National $14,215.20
Geographic)

Twelve Teachers at District Average Daily $ 46,036.80
Rate of $191.82 (6 hours @ 20 days)

Teacher Benefits ($36.45 per day per teacher) $ 8,748.00

Village Academy Elementary

Village Academy Elementary School is requesting a total of $39,500 to provide
academic tutorials throughout the 2005-06 school year. The funds will be used to pay
for part-time teacher salaries and fringe benefits, computer equipment, and
educational supplies and materials. Table three outlines the budget narrative that
explains the proposed expenditures.

Salaries/Fringe ($25,566)

Summer Program (serve 100 students): 5 teachers x 4 hours x 5 days x 7 weeks x
$20.44/nour = $14,308

Fringe benefits: $14,308 x 18% = $2,575

Saturday FCAT Academy (serve 150 students): 15 teachers x 4 hours x 6 Saturdays
x $20.44/hour = $7,358
Fringe benefits: $7,358 x 18% = $1,325

Explanation
Certified teachers from Village Academy will be paid to provide intensive academic

instruction and tutoring during the summer months and Saturdays to prepare low
achieving students for the 2006 FCAT. Teachers will utilize established curriculum
and instructional resources to provide instruction in the subject areas of reading and
math in alignment with the Florida Sunshine State Standards.

Supplies, Materials, and Equipment ($13,934)

Dell Optiplex GX280D Desktop Computers: 16 computers x $800 will cost $12,800.

The desktop computers will be used to provide reading remediation and support for
low achieving 4" grade students during school day tutorials. Each of the four
classrooms in 4™ grade will receive four computers to be used for reading instruction
and tutoring. Students will utilize the research-based Scholastic READ 180 software
as a significant component of the rotational instructional model in 4th grade.

Classroom books, curriculum, and educational materials will cost $1,134.
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the summer and Saturday school tutorial sessions that will occur throughout the grant
period. The educational materials will be used to enhance the research-based
instruction that will be provided.

West Gate Elementary

Tutor Elizabeth Figueras’ salary for daily tutoring will be $53,000 including benefits.
The cost of the Soar to Success program is $825 per kit, including shipping. We will
need an additional 65 student booklets that cost $5.40 each, for a total program cost
of $1,176. Elizabeth will use one of the kits during the school year. The other three
kits will be used by the other three tutors during the summer program. The additional
student booklets will be used both during the regular school year daily tutoring and
summer tutoring.

Tutors for the summer are Elizabeth Figueras (lead teacher) at $25 per hour plus
benefits. She will tutor three hours per day and work two hours per day on planning
and supervisory duties during the four 4-day work weeks. Additional tutors are Tim
Kubrick, $25 per hour plus benefits, Paul Gilbert, $25 per hour plus benefits, and
Joan Bohrer, $38 per hour plus benefits. The tutors will work 3.5 hours per day,
tutoring for three hours daily with .5hr daily for planning during the four 4-day work
weeks.

The remaining $1,868 will be used to purchase notebooks for student journals,
paper, pencils, pens, printer cartridges, file folders, white board markers, and other
teaching and classroom supplies.

West Riviera Elementary

The Computer Resource teacher will begin additional computer instruction with the
target group during SY2005/2006. The initiative will be implemented from September
2005, through June 2006. The total budget amount is $57,500. Monies allocated for
teacher (1) salary for August 2005, through June 2006, total $34,845 + $12,396 for
benefits and insurance. Allocations for teacher salaries-(3) for extended school year
(three hours/day for 16days @ $20.44/hr.) total $2,944 + $560 for benefits and
insurance. Monies allocated for classroom supplies and staff development are $5,255
and $1,500, ($1,260 for salary and $240 for benefits) respectively.
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[image: image59.png]A)  BELLE GLADE ELEMENTARY TAPS Number

Name of Eligible Recipient:

B)
Project Number:

2004-2005 Title | School Improvement Initiative

FLORIDA DEPARTMENT OF EDUCATION

Budget Description Form

5600 1040 SAI Reading Teacher $47,000
5600 2100 Benefits $16,103
5600 1840 Part-time in system $5 7,358
5600 5110 Supplies $ 3,209
5600 6442 Computer Equipment (12 Dell computers for new SAI ) $ 10,000
5600 6440 Equipment Non-Cap (4 Printers) $ 1,000
5600 6920 Software license (To support READ 180 and Lightspan)) $ 4,000
6402 1842 Stipends $ 6,058
6402 2100 Benefits : $ 1,152
Transportation (2 buses)
7802 7920 $ 3,120
DOE 103

Rev. 08/04 John Winn, Commissioner J
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Name of Eligible Recipient:

B)

TAPS Number

Project Number:

2004-2005 Title | School Improvement Initiative

FLORIDA DEPARTMENT OF EDUCATION

Budget Description Form

5600 1040 .5 Teacher 27,000

5600 2100 Benefits 10,905

5600 5110 Classroom Supplies 8,295

6402 3360 Travel-Out of County 3,500
Registration

6402 5110 Staff Development, supplies, teacher materials, 1,500
libraries

6402 6920 Software 800

DOE 103
Rev. 08/04
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Name of Eligible Recipient:
TAPS Number

Project Number:

2004-2005 Title I School Improvement Initiative

FLORIDA DEPARTMENT OF EDUCATION

Budget Description Form

5110
5600 i i . 17,910.00
Paper supplies, supplies for Reading and
Math, and dictionaries
5600
1840 Teachers in-system 32,704.00
5600 2100 Teacher benefits 5,886.00
2600 6910 Reading Counts books and quizzes 5,000.00
$61,500.00

DOE 103
Rev. 08/04 John Winn, Commissioner ]
Title I School Improvement - Page 54 of 76 Palm Beach County ¥

11



[image: image62.png]A)  GLADES CENTRAL COMMUNITY HIGH SCHOOL

Name of Eligible Recipient:

B)

TAPS Number

Project Number:

2004-2005 Title 1 School Improvement Initiative

FLORIDA DEPARTMENT OF EDUCATION

Budget Description Form

DOE 103
Rev. 08/04

Title I School Improvement - Page 55 of 76

5600 1840 1. Summer FCAT tutorial program 2. Saturday $130,000.00
Jjunior/senior FCAT tutorial program 3. 6" period
supplement for tutoring on planning period
5600 2100 Benefits for part-time in system $23,400.00
5600 5110 Supplies — 1. TSI reading program 2. Kaplan $63,600.00
FCAT Advantage workbooks
$217,000.00

John Winn, Commissioner

Palm Beach County -

11



[image: image63.png]A) GoVE ELEMENTARY (PAGE 1 OF 2)

Name of Eligible Recipient:
TAPS Number

B)

Project Number:

2004-2005 Title 1 School Improvement Initiative
FLORIDA DEPARTMENT OF EDUCATION

Budget Description Form

s

5600 6430 19 Quantity of Dell Latitude D600 laptop computer 329,450.00
5600 6920 19 Quantity of Office 2003 Professional License $978.00
19 Quantity of CAL Windows Server 2003 Device
License
5600 6440 18 Quantity of headphones with microphones 31,940.00

2 Quantity of Lexmark color laser printer

15600 6910 People’s Publishing Measuring Up e-Path computer $4,840.00
software, access for 200 students )

Charlesbridge, Insights Reading Fluency computer
software

5600 5110 Fiction and non-fiction reading fluency books to $1,378.00
supplement software

2 Quantity of high yield toner cartridges in black

3 Quantity of high yield color cartridges

5600 6410 1 quantity of 8 foot fabric freestanding portable $3,238.00
partition

Continue on next page

DOE 103
Rev. 08/04 John Winn, Commissioner &
Title I School Improvement - Page 56 of 76 Palm Beach County _




[image: image64.png]A) GOVE ELEMENTARY (PAGE 2 OF 2)

Name of Eligible Recipient:

B)

{I’APS Number

Project Number:

2004-2005 Title | School Improvement Initiative

FLORIDA DEPARTMENT OF EDUCATION

Budget Description Form

5600 6420 6 Quantity of trapezoid workstation tables $5,176.00
20 Quantity of chairs
1 Quantity of security cart for laptop computers
1 Quantity of computer security cabinet
1 Quantity of storage cabinet
_ Total Budget $47,000.00

DOE 103
Rev. 08/04

John Winn, Commissioner

Title I School Improvement - Page 57 of 76 Palm Beach County |
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[image: image65.png]A)  HIGHLAND

Name of Eligible Recipient:

B)

TAPS Number

Project Number: (DOE USE ONLY)

FLORIDA DEPARTMENT OF EDUCATION

Budget Description Form

D)
FUNCTION

@)
OBJECT

G)
DESCRIPTION

)
AMOUNT

5600

1840

Extended School Year Tutors

47,807

Extended School Year Instructional Tech Support Ass’t

Saturday School Tutors

During-the-School Year Instructional Tech Support Ass’t

5600

2100

Benefits

8,807

5600

5110

Instructional Materials — Reader’s Theater

2,606

Instructional Materials — Fluency Kit for Independent
Practice

Instructional Materials — National Geographic Reading
and Writing Workshops — Levels A & B

Instructional Materials — Picture It

Instructional Materials - ETA Mathematics Treasure
Chest— Levels 1 & 2

DOE 103
Rev. 08/04

Title I School Improvement - Page 58 of 76

John Winn, Commissioner

$58,500

Palm Beach County !

11



[image: image66.png]A) JOSEPHLITTLES-NGUZO SABA

Name of Eligible Recipient:
TAPS Number

B)
Project Number:

2004-2005 Title | School Improvement Initiative

FLORIDA DEPARTMENT OF EDUCATION

Budget Description Form

12,218.0
3101 RISE
5600 Enrich Power Start Curriculum
Academic Success Plans
Assessment Tools
Professional Development
Parent Workshops
Home Learning Workshops
Ongoing monitoring of program implementation
End of Program Evaluation
Certificates Diplomas
Tutors

5600 1840 6-Teachers - Part Time In System $ 7800.00

5600 2100 Benefits 1482

$21,500.00

+ DOE 103
Rev. 08/04 John Winn, Commissioner
Title I School Improvement - Page 59 of 76 Palm Beach County "
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[image: image67.png]A)  KATHRYN E. CUNNINGHAM CANAL POINT ELEMENTARY

Name of Eligible Recipient: TAPS Number

B)

Project Number: (DOE USE ONLY)

FLORIDA DEPARTMENT OF EDUCATION

Budget Description Form

DOE 103
Rev. 08/04 John Winn, Commissioner :
Title I School Improvement - Page 60 of 76 Palm Beach County

(1) @) ?3) 4
FUNCTION | OBJECT DESCRIPTION AMOUNT
7- READ 180 Stage A Fact and Fiction Collection
5600 5110 16,682
7- READ 180 Stage A Action Book Collection
I- READ 180 Stage Fact and Fiction RC Quizzes
2 —READ 180 Stage B Nonfiction library
2 —READ 180 Stage B Fact and Fiction Collection
2 -READ 180 Stage B Action Book Collection
I- READ 180 Stage B Fact and Fiction RC Quizzes
4- Read 180 Stage A Teacher Packages
5600 6442 22- Dell Desktop Computers 17,568
5600 6440 6 —Lexmark Laser Printers 1,800
Measuring Up E-path Internet Based Assessment
5600 6910 Software (school-wide license) 26,000
READ 180 (Stage A)
Stipends for Professional Development on Read 180 &
6402 1842 literacy focusing on struggling reading 2,500
Benefits
6402 2100 450
$65,000.00




[image: image68.png]A)

LAKE PARK ELEMENTARY

Name of Eligible Recipient:

B)

Project Number:

TAPS Number

2004-2005 Title | School Improvement Initiative

FLORIDA DEPARTMENT OF EDUCATION

Budget Description Form

5600 7510 Substitute/Tutor 20,700
5600 2100 Substitute/Tutor Benefits 12,440
5600 1363 Community Language Facilitator 14,374
5600 5110 Classroom Tutoring Supplies 486

DOE 103
Rev. 08/04

John Winn, Commissioner

Title I School Improvement - Page 61 of 76

Palm Beach County !

11



[image: image69.png]A) LAKE SHORE MIDDLE SCHOOL

Name of Eligible Recipient:

B) TAPS Number

Project Number:

2004-2005 Title | School Improvement Initiative
FLORIDA DEPARTMENT OF EDUCATION

Salaries
3600 1040 2 resource teachers @ $52,200 each 104,400

Part-time, in-county instructional
10 instructors @ $20.44 for 60 hours each

Benefits
5600 2100 19% 322,166 and Medical 2 @$5, 775 33,640

Other Purchased Services
Printing, Binding, & Reproduction of student
5600 3930 created books 2,500
Supplies
Instructional Materials:
SRA Reading Program - $13,429
AIM Higher Math Series - $2,224
Student Toolbox:
Readers Handbook — 320 @ $20 each = $6,400
3600 3110 Math On Call -320 @ $19 each = $6,080
Math On Call Parent Guide — 320 @ $3.95 = $1,264
Reference set — 320 @ $17 = $5,440
Student supplies = $4,120
Magazine subscriptions — 320 @ $12 each = $3,840
Non-capitalized Computer Hardware
1 printer @ $392
5600 6440 2 scanners @ $150 each 2,648
2 digital cameras @ $300 each
Computer System — Non-capitalized
5600 6442 40 computers @ $800 each 32,000
Capitalized Computer Software
MS Office including Publisher (40 licenses, manual,
and CD-ROM = $2,980)
FCAT Simulation Management System = $1,000
5600 6910 Incredible Tutor for FCAT Math, Reading, and Writing 13,868
Grades 6-8 + management system = $8,100
Inspiration (40 licenses @ $18 = $720)
Science Court (12 titles @ $89 each = $1,068)
Non-capitalized Computer Software

12,264

75,384

3600 6920 FCAT Simulation Grades 6-8 = $14,000 14,000
DOE 103
Rev. 08/04 John Winn, Commissioner
Title I School Improvement - Page 62 of 76 Palm Beach County
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[image: image70.png]A) LAKE SHORE MIDDLE SCHOOL

Name of Eligible Recipient:
TAPS Number

B)

Project Number:

2004-2005 Title | School Improvement Initiative

FLORIDA DEPARTMENT OF EDUCATION

Budget Description Form

6402 7500 Substitutes 2,000
Transportation:
7802 7920 8720 for school buses 720
Purchased Services, 50 bus passes @ $30 each =
5600 3990 $1,500 1,500
6402 2100 Benefits for substitutes 76
295,000
DOE 103

Rev. 08/04 John Winn, Commissioner
Title I School Improvement - Page 63 of 76 Palm Beach County *




[image: image71.png]A) Lakeside Academy

Name of Eligible Recipient:

B)

TAPS Number

Project Number:

2004-2005 Title | School Improvement Initiative

FLORIDA DEPARTMENT OF EDUCATION

Budget Description Form

DOE 103
Rev. 08/04

5600 6910 Scholastic ReadAbout Software for 100 students 10,000
5660 1840 Summer Reading Camp Staff - Part-Time In- 3,500
System
5600 5110 Scholastic Action Books Collection (4ction 3,000
Upper Elementary Super Kits)
16,500

Title I School Improvement - Page 64 of 76

John Winn, Commissioner

Palm Beach County

11



[image: image72.png]A) LINCOLN ELEMENTARY SCHOOL

Name of Eligible Recipient:
TAPS Number

B)

Project Number:

2004-2005 Title | School Improvement Initiative

FLORIDA DEPARTMENT OF EDUCATION

Budget Description Form

5600 1040 Literacy Computer Lab Teacher 33,494.00
5600 19% Benefits ($6,364.00) plus Insurance ($5,755.00)
2100 12,139.00
5600 .
5110 Reading Counts Books 22,367
Coach FCAT Books
$68,000.00
DOE 103
Rev. 08/04 John Winn, Commissioner
Title I School Improvement - Page 65 of 76 Palm Beach County



[image: image73.png]A) PAHOKEE ELEMENTARY SCHOOL

Name of Eligible Recipient:

B)

TAPS Number

Project Number:

2004-2005 Title 1 School Improvement Initiative

FLORIDA DEPARTMENT OF EDUCATION

Budget Description Form

5600 1040 SAI Teacher Salary 344,000
5600 1840 Part-time In-system/Summer Tutorial Program $ 9,812
(10 teachers @ 4 hrs per day x 12 days)
5600 2100 Fringe Benefits $16,000
5600 5110 Supplies and Leveled Classroom Libraries 35,688
5600 6920 Computer Software: Fire Starters, Reading/Math 52,000
Blasters
5600 6910 Computer Software: Measuring Up Internet 52,000
Based Assessment
TOTAL $79,500
DOE 103
Rev. 08/04 John Winn, Commissioner
Title I School Improvement - Page 66 of 76 Palm Beach County
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[image: image74.png]A)

PAHOKEE MIDDLE/SENIOR HIGH SCHOOL

Name of Eligible Recipient:

B)

TAPS Number

Project Number:

2004-2005 Title | School Improvement Initiative

FLORIDA DEPARTMENT OF EDUCATION

Budget Description Form

DOE 103
Rev. 08/04

5600 1040 Teacher 46,000
5600 2100 Benefits 19,173
5600 1840 Sixth Period Supplements 17,027
5600 6910 READ 180 Software Supplemental Materials 13,800
(Content Collection + Action Book Collection)
5600 6430 Computer Equipment (Capitalized) 12,450
5600 6440 Computer Equipment (Non-Capitalized) 2,050
5600 6420 Furniture (Non-Capitalized) 15,000
5600 5110 Classroom Supplies 25,000

John Winn, Commissioner

Title I School Improvement - Page 67 of 76 Palm Beach County




[image: image75.png]A) PINE GROVE

Name of Eligible Recipient:

TAPS Number

Project Number:

2004-2005 Title | School Improvement Initiative

FLORIDA DEPARTMENT OF EDUCATION

Budget Description Form

5600 1040 In school Tutoring Coordinator and Tutor $45,150.00
5600 2100 Benefits $13,902.00
5600 5110 Classroom supplies and materials 5 5,948.00

DOE 103
Rev. 08/04

John Winn, Commissioner

Title I School Improvement - Page 68 of 76 Palm Beach County ¥




[image: image76.png]A) PIONEER PARK ELEMENTARY SCHOOL

Name of Eligible Recipient:

B)

TAPS Number

Project Number:

2004-2005 Title | School Improvement Initiative

FLORIDA DEPARTMENT OF EDUCATION

5600 1040 SAI Categorical Teacher K-12 Classroom (TBA) $44,307.00
5600 2100 Fringe Benefits 14,193.00
5600 5110 Supplies: Books & Instructional Materials 1,000.00
5600 6430 Computer Hardware: Capital 1,000.00
$60,500.00
] Total
DOE 103
Rev. 08/04 John Winn, Commissioner

Title I School Improvement - Page 69 of 76

Palm Beach County
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[image: image77.png]A) ROLLING GREEN ELEMENTARY SCHOOL

Name of Eligible Recipient:

B)
Project Number:

TAPS Number

2004-2005 Title | School Improvement Initiative

FLORIDA DEPARTMENT OF EDUCATION

Budget Description Form

5600 1040 Full-time remedial reading teacher 541,270
5600 5110 Miscellaneous Classroom supplies 51,782

Scholastic Phyllis C. Hunter Classroom Libraries

Sfor grades 3,4,5

Test Prep Materials from Show What You Know

Publishers for grades 4 and 5
5600 6442 9 Dell Computers $ 7,200
5600 6440 3 Lexmark Laser Printers 3 972
5600 6420 1 Overhead Projector 5 160
5600 2100 Benefits $13,616

DOE 103
Rev. 08/04 John Winn, Commissioner
Title I School Improvement - Page 70 of 76

Palm Beach County




[image: image78.png]A)  ROOSEVELT ELEMENTARY SCHOOL

Name of Eligible Recipient:

B)

Project Number: (DOE USE ONLY)

FLORIDA DEPARTMENT OF EDUCATION

Budget Description Form

TAPS Number

DOE 103
Rev. 08/04

John Winn, Commissioner

Title I School Improvement - Page 71 of 76

Palm Beach County

2) 3
@D OBJECT DESCRIPTION 4)

FUNCTION AMOUNT
5600 1040 Literacy Technology Coach 35,720.00
5600 2100 Benefits 12,562.00
5600 5110 Supplies 16,121.00
5600 6910 Reading Counts- Software 2,500.00
6402 7500 Substitutes 575.00
6402 2100 Benefits $22.00

$67,500.00

11



[image: image79.png]A) ROSENWALD ELEMENTARY SCHOOL

Name of Eligible Recipient:

B)

TAPS Number

Project Number:

Budget Description Form

2004-2005 Title | School Improvement Initiative

FLORIDA DEPARTMENT OF EDUCATION

5600 5110 Show What You Know (FCAT Work Books) 12,750
Curriculum Associates (Star & Test Ready Work
Books)
Barbs Books/Kits
Scholastic Reading Counts (Books & Quiz)
Record Books (CDs, Cassettes and Books)
Duplicating Paper
5600 1840 Part Time in System 25,039
5600 2100 Benefits 4,711
DOE 103
Rev. 08/04 John Winn, Commissioner
Title I School Improvement - Page 72 of 76 Palm Beach County
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[image: image80.png]A)  SOUTH GRADE ELEMENTARY SCHOOL

Name of Eligible Recipient:

TAPS Number
B)
Project Number:

2004-2005 Title I School Improvement Initiative

FLORIDA DEPARTMENT OF EDUCATION

Budget Description Form

5600 5110 Supplies for Tutorial Program (National 14,215
Geographic)
1840
5600 Twelve Teachers at District Average Daily Rate of 46,037
191.82 (6 hours @ 20 days)
5600 2100 Teacher Benefits (36.45 per day per teacher) 8,748

DOE 103
Rev. 08/04

John Winn, Commissioner
Title I School Improvement - Page 73 of 76 ~ Palm Beach County
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[image: image81.png]2004-2005 Title I School Improvement Initiative

A) PALM BEACH COUNTY /VILLAGE ACADEMY ELEMENTARY SCHOOL - 2811

Name of Eligible Recipient:

B)

Project Number:

TAPS Number

FLORIDA DEPARTMENT OF EDUCATION

Budget Description Form

Part-time in system personnel for Summer Program
1840 and Saturday Program $ 21,666
5600
| 5600 2100 Benefits for 5600/1840 (18%) $ 3,900
5600 5110 Supplies and Materials $ 1,134
5600 6442 Computers for Read 180 Program $ 12,800

DOE 103
Rev. 08/04

Title I School Improvement - Page 74 of 76

John Winn, Commissioner

Palm Beach County '5





[image: image1.png]TAPS Number
FLORIDA DEPARTMENT OF EDUCATION

PROJECT APPLICATION
Please return to: A) Program Name: DOE USE ONLY
Florida Department of Education . _ Date Received
Bureau of Grants Management 2004-2005 Title | School Improvement Initiative
Room 325 Turlington Building
344 West Gaines Street
Tallahassee, Florida 32399-0400
Telephone: (850) 245-0498
Suncom: 205-0498
B) Name and Address of Eligible Applicant: Project Number (DOE Assigned)
School District of Palm Beach County
3340 Forest Hill Boulevard
West Palm Beach, FL 33406-5869
C)  Total Funds Requested: D) .
Applicant Contact Information
$1,812,500 —
Contact Name: Mailing Address:
Kay W. Scott 3326 Forest Hill Boulevard, C-216
West Palm Beach, FL. 33406-5871
Telephone Number: SunCom Number:
561-434-8337 262-8337
Fax Number: E-mail Address:
561-357-7618 scottk@palmbeach.k12.fl.us
CERTIFICATION

I, Dr. Arthur Johnson, (Please Type Name) do hereby certify that all facts, figures, and representations made
in this application are true, correct, and consistent with the statement of general assurances and specific
programmatic assurances for this project. Furthermore, all applicable statutes, regulations, and procedures;
administrative and programmatic requirements; and procedures for fiscal control and maintenance of records
will be implemented to ensure proper accountability for the expenditure of funds on this project. All records
necessary to substantiate these requirements will be available for review by appropriate state and federal staff.
I further certify that all expenditures will be obligated on or after the effective date and prior to the
termination date of the project. Disbursements will be reported only as appropriate to this project, and will
not be used for matching funds on this or any special project, where prohibited.

Further, I undegsfand hat jf-is-the responsibility of the agency head to obtain from its governing body the

authorizationforthe s W this application.
_ X /

E) X -
Si?’laturej? Agency Head
DOE 100A
Revised 08/04 John L. Winn, Commissioner



[image: image82.png]TRAVEL SCHEDULE

Program Name 2004-2005 Title I School Improvement Initiative Name of Eligible Recipient: Palm Beach County
ey 2) 3
FUNCTION OBJECT DESCRIPTION OF TYPE OF TRAVEL
6400 330 Out of County travel - 2 day training for 3 teachers on integrating reading and writing curriculum
DOE 103D

District Budget and Schedule Page 7 of 7



[image: image83.png]Program Name 2004-2005 Title I School Improvement Initiative

PERSONNEL SCHEDULE
2004-2005 Title I School Improvement Initiative

@ ¢)) 3 @
FUNCTION OBJECT TYPE OF POSITION FUNDED FTE
5100 104 Classroom teachers 12.5
5100 136 Language Facilitators 1.0
5100 180 Part-Time In-System for tutoring students 14.5
5100 750 Out-of-System substitutes to tutor Hourly
6400 180 Stipends Hourly
DOE 103A

District Budget and Schedule Page 4 of 7

Name of Eligible Recipient: Palm Beach County

13



[image: image84.png]PROFESSIONAL AND TECHNICAL SERVICES SCHEDULE

Program Name 2004-2005 Title I School Improvement Initiative

On This Schedule, Record Only Disbursements for the Purchase of Professional and Technical Services

Name of Eligible Recipient: Palm Beach County

1)
FUNCTION

@
OBJECT

G)
DESCRIPTION OF SERVICES

5100

310

RISE Consultants will provide professional development and the following:
Enrich Power Start Curriculum

Academic Success Plans

Assessment tools

Professional Development

Parent Workshops

Home Learning materials

Ongoing monitoring of program implementation

End of Program evaluation

Certificates/Diplomas

Tutors

5100

390

Other Purchased Services
Printing, Binding, & Reproduction of student created books
50 bus passes for students attending the summer program who cannot ride the school bus

DOE 103B

District Budget and Schedule Page 5 of 7
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